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AGENDA 

RANGELY DEVELOPMENT AGENCY 

July 20, 2016 

*** 7:30 a.m. *** 

Brad Casto, Chairman 

Lenora Smuts - Treasurer Sarah Nielson 
Karen Reed Tim Webber 

David Morton     Andrew Key 

1) Call to Order

2) Roll Call

3) Approval of Minutes of June 8, 2016.

4) Changes to the Agenda

5) Old Business

6) New Business

a. Discussion and action to accept the May Financial Statement

b. Nomination and selection of RDA Vice Chair

c. Discussion on steps to be taken in order to add board members to the RDA representing

the county, the school district and a special district representative.

d. Discussion leading to the development of an assignable Option Agreement to purchase

properties for a negotiated price.  Term of the agreement to be determined.  (Derek

Walker presenting Agreements and Terms to the Board)

e. Discussion and action on a Facade Grant Request by Elizabeth Robinson Studio

7) Information

a. RDA Plan area expansion process (See Attorney Memo)

8) Adjourn
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Minutes 

RANGELY DEVELOPMENT AGENCY 

June 8, 2016 

Following the RDC Meeting 

Brad Casto, Chairman 

Lenora Smuts - Treasurer Sarah Nielson 
Karen Reed Tim Webber 

David Morton  Andrew Key 

1) Call to Order- The meeting was called to order at 8:05 a.m. following the RDC meeting.

2) Roll Call- Karen Reed, Sarah Nielson, Lenora Smuts, Andrew Key were present.

David Morton, Tim Webber and Brad Casto were absent.

3) Approval of Minutes of May 4, 2016 Karen pointed out a name error in the minutes. Name

will be corrected from Lenora to Karen.  Motion to accept the by-laws by Karen Reed, second

by Sarah Nielson, motion passed.

4) Changes to the Agenda- None

5) Information- None

6) Old Business- None

7) New Business-

A. Review of the By-Laws for RDA/RDC & Certificate for the RDA. (This was discussed

during the RDC meeting.) Motion by Sarah Nielson, second by Lenora Smuts, motion 

passed.  

B. RDA Plan Area – Next Steps. Peter stated that currently the URA plan area is the core 

down town area and that he could see adding other areas such as the lot west of Loaf N 

Jug. Other areas could include lots on West Main and Sagewood have some soil 

condition issues but they are developable. The R.V park on west main is also a possibility 

as well as the old Sagewood apartment complex. Also discussed were individual lots such 

as the one over on Birch and another one on south Sunset that needs to be condemned. 

The lots north of the college will require considerable earth movement to get to a place 

where they can be used. Karen asked if we wanted to designate a plan area today. Andy 

stated that there are not enough members present today and we should table this until 

more are present. Dan stated that when we do get to the plan area, that he strongly 

recommends that one of the first items that we deal with is to update the board and have 

the minutes reflect an update on the towns master plan because there is an overlay 

throughout the statute that whatever we are doing needs to be consistent with the vision 

as adopted by the community and the town council.  Lenora asked how the projects are 

determined for the Urban Renewal Project. Peter stated that in terms of Better City, the 

strategies were presented over a few public meetings and they were determined as areas 
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that we can capitalize on different assets and natural resource opportunities throughout 

our particular area. Andrew stated that they also did a survey throughout the community. 

Andrew asked Lisa Hatch if she had anything to add. Lisa stated that she and Peter had 

talked about some ideas to help our existing businesses with larger grant cycles. Lisa is 

concerned about our businesses being close to closing their doors for business and wants 

to look at some ways for the Town and the RDA to help support them. This would be 

something that we would have to act on quickly to prevent several of them from closing 

in the next few months. Lisa stated that this would have to be a zero match or a very 

small one on the businesses part. Lenora stated that right now it’s very difficult for 

anyone to be able to look forward and see what can save our businesses. Lisa stated that 

we need to keep up with our events and push forward with the tourism. This would have 

to be stated that this is a one-time thing this year and not an ongoing means of support. 

Lisa thinks that some businesses may even be ok with a delayed loan that they don’t have 

to pay back for a year. Peter states that the problem is that we have limited resources in 

the RDA/RDC but there is a way that we could recharge the funds on a continual basis. 

To raise a mill levy we would have to go to vote, but there is a way to raise additional 

funding for the RDA each year. Utilizing the states CPI index and apply to our current 

mill and that increase is implemented in that year. Sara talked about a kick back loyalty 

program that she is using at Conoco that her customers like. You earn points on every 

purchase that you can redeem at any other participating kick back location. If other 

businesses in Rangely were to participate, than customers could use their points at those 

stores. Call was ended with Dan. Elizabeth Robinson attended and stated that she has a 

proposal that she is working on to ask for funding and will be presenting it in the next 

couple of days. 

C. Main Street Affiliate Program Update – Webinar June 20th, 2016. Tabled due to Lisa 

Piering being out of town. 

D. Next Meeting is scheduled for July 13, 2016 at 7:30 a.m. 

8) Adjourn- Motion by Sarah Nielson, second by Lenora Smuts

5



5– Old Business

6



6 – New Business

7



8



9



10



Page 1

2004

2016

ProPosal for a faCaDE GraNT To rEPair sTruCTural 
issuEs aND faCaDE uPGraDEs for

hisToriC, 1940’s maiN sTrEET builDiNG 
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Elizabeth Robinson Wiley

514 East Main St

PO Box 514 (mail)   Rangely CO 81648

    970.274.1239 7/18/16

Joe and Beth Wiley

Replacement of all floor joists, sub-flooring and flooring

Install bathroom window and door, finish and fix pony   

 walls

Install awning over door and bathroom window,

touch up exterior paint

See Attached Proposal for details and reasoning

 $10,000

Through estimate from a Renovation Business 

 $10,000

  August 1, 2016
 September 15, 2016

7/18/16
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hisTory of ElizabETh robiNsoN sTuDio

I am a designer, arts advocate, community organizer, successful 
business-woman, nationally recognized ceramic artist, wife and mother.

My undergraduate degree is in botany, where I was trained as a 
research scientist; but near the end of college I decided my interest in 
beauty, process and morphology was better served as a potter. After 
receiving my Bachelor of Science degree in 1994, I traveled widely 
seeking to expand my knowledge and skills,  working in studios across 
the country, from non-profit art centers, to academia to production 
studios, including the Mendocino Art Center (CA), Hoyman-Browe 
Studio (CA), CU Boulder (CO), Carbondale Clay Center (CO) and the 
Archie Bray Foundation (MT). Upon completing my Masters of Fine Arts 
degree at Ohio University in 2002, I returned to Colorado to work as 
Program Director for 
the Carbondale Clay 

Center, a non-profit community arts organization, 
while maintaining an active studio life and 
demanding exhibition and commissions schedule.

CommuNiTy

In 2004 I made the transition into full time work as a 
self supporting studio artist, which included marriage, 
a move to Rangely, and buying and renovating 
an historic, if derelict, Main Street building (formerly 
the ‘Beauty Bar’ and previously a shoe repair shop,)  
into my ceramic studio and showroom. For many 
years I maintained an active studio practice and 
nationwide exhibition schedule while also running 
a successful freelance graphic design business called 
Postcards for Artists. I have always maintained a 
profit level, that though relatively small, is sufficient to bring our family’s income to the level need to 
maintain a simple and largely debt free existence.

In the years after having my sons in 2007 and 
2010, I  gradually became more engaged 
and engrossed in community life, and my 
creative and artistic interests have followed 
suit. In 2013 I organized an award winning 
community dinner and fund-raiser called 
Harvest Bowls Festival which raised $7,500 for 
local non-profits through an innovative and 
creative community dinner which served 
up homemade soup from local meat and 
vegetables in hand made bowls decorated 
with the drawings of local school children. 

Since then I have contributed countless 
hours to serving this community as a 
volunteer, as well as contributing substantial 
amounts of both money, products, and 
in-kind services. Just a few examples of this 
include a 100% donation of the design and 
printing of business cards and a brochure The Pottery Shop 2016

The Pottery Shop 2005

The Pottery Shop 2004
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for Giant Step Preschool and Childcare as well 
as additional cash and in-kind donations over 
the years, discounts and occasional donations 
to all non-profits in my Utility Bill Advertising Insert, 
regularly volunteering at Parkview Elementary, 
creating and collaboratively teaching a fine 
arts/science intensive week called “Bee Week” 
in the Kindergarten classroom for 2 years 
running, mentoring several ‘tween’ girls as studio 
‘apprentices’ and  teaching a multi-week pottery 
class to help the Boy Scouts earn a merit badge. I 
also regularly spend time serving my church as a 
children’s teacher, Women’s Study Group hostess 
and in other areas as needed. In the last three 
years, I have invested massive amounts of time 
and creative energy in promoting community 

acceptance and support for converting a huge, empty water tank into the TANK: Center for 
Sonic Arts as both an entertaining and valuable arts resource for our community and an important 
economic development opportunity for our struggling economy. I have organized events, spoken at 
meetings, helped with publicity, networked, and made financial and in-kind donations, including the 
creation (in process) of a limited edition of ceramic 
“tankards” which garnered $5000 of contributions in 
their most recent Kickstarter campaign.

I have also invested endless hours of work and 
organizational efforts at the Community Gardens, 
including creating and directing an innovative 
Children’s Garden, sourcing funding and donations 
to install an innovative “Food Forest” style orchard, 
creating a membership program and professionally 
designed brochure, purchasing and donating plants, 
tools and equipment, and more. 

Following the Harvest Bowls Festival I was recruited 
to the Community Gardens Executive Committee, 
where I have served as President since 2015. Since 
joining the Garden’s board, I have led a financial 
initiative which has taken the Gardens from a 
balance of close to $0 to an amount which allowed 
us to start this season with a year’s worth of operating 
funds, doubling our earned income in the course of a 
year, while also expanding membership, volunteers, 
infrastructure and programming. 

I also have a proven record of writing and leading 
compelling proposals and projects. Just this 
year I successfully advocated for, and received 
the contract for, a content overhaul of the Town of Rangely’s website (in process,) and a pilot 
enrichment / fine arts oriented pullout reading program for the School District’s GT program. 

All of this has been done on volunteer time, while running a profitable business, and maintaining a 
flexible enough schedule to keep my family and children at the heart of where, why and how I invest 
my time and energy.

Even in these difficult economic times my business is managing to stay afloat (admittedly, barely) 
and I am working hard to solve the problem by expanding: engaging subcontractors to take on 

Harvest Bowls Festival, 2013

5th Annual Mother’s Day Sale, 2016
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some of the design and marketing tasks as well as studio 
maintenance so I can begin making pottery again- 
something for which I have a national customer base and 
am not hindered by our steadily declining local market. 
This had been on my mind, but the Community Reinvention 
Business Bootcamp I was fortunate to participate in gave 
me the boost I needed to make this a focus. I am working 
toward that goal by subcontracting with several locals, 
including a talented young mom and business owner as 
my personal assistant and a highly skilled designer who 
has struggled with health related challenges that resulted 
in job loss, and a period of homelessness, as well as other 
struggles. She is just now gaining the ability to reenter 
the workforce and I am proud to be able to provide the 
type of job opportunity in which her talents and skills can 
be utilized and help her on the path to more financial 
independence. 

From the Community Garden to School Board meetings, 
from setting up venues for the Flobots to visit Rangely to 
being a Friend of the Tank, from working collaboratively 
with nearby towns to foster Art’s & Cultural tourism to 

writing copy for the Town’s website... if there’s a way to support and connect community creatively, 
I’m in the mix. 

I believe that the tenacity and resourcefulness it is required to continuously maintain an independent 
creative startup as a profitable business in this tiny and remote town, while also investing substantial 
time and resources to better our 
community, make the case that my 
small and unique business is a valuable 
community resource, and worth 
supporting, and even investing in. (see 
letter from Jon Schallert, appendix) 

In the rest of this proposal I will share 
with you the history of the work done 
on my building and hopefully make 
the case for the RDA to fund a Facade 
Grant to complete necessary structural 
and facade improvement work on 
the building. I believe this application 
thoroughly satisfies almost every 
category of criteria the Facade Grant 
requires in evaluating the grant, and 
also fulfills the very mission of the RDA 
itself.

Long story short, the structure will not remain stable, and thus the facade will eventually crumble, 
if this work is not done. As you will see, time is of the essence, and the work should be completed 
before snowfall- and, best case scenario, before the beginning of the holiday retail season, or before, 
if I am to be able to make inventory and hope to have a decent sales season. 

Thank you for your consideration, and I truly hope you will view my application favorably.

Elizabeth Robinson Wiley

Pick a Salad Day at Children’s Harvest Garden Club, 
2015

The Flobots, a popular Denver band, on tour with deTour, lead a free 
workshop at Parkview Elementary School, other venues on this state 

wide tour included Rangely Christian Church, CNCC and the TANK
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STUDIO RENOVATION & SITE IMPROVEMENTS
2004 - 2016
COST: Purchase of building $5,000, Renovation and site improvements: $18,660.86
plus lots of sweat equity

Exterior work: new windows and 
doors, paint...
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Exterior work: 
drainage system, 

venting to foundation, 
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Exterior work: trim, off street parking, 
signage, landscaping
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Site improvement: large storage shed
Interior work: stripping paneling, beam reinforcement, sheathing entire interior with 5/8” drywall, paint, updated plumbing 
and electricity, fixtures
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aDDiTioNal NECEssary sTruCTural rENovaTioNs, faCaDE
& siTE imProvEmENT

MOISTURE DAMAGE TO FLOOR
As one of Rangely’s original 1940’s buildings the 
structure has suffered decades of moisture damage as 
development of roads and buildings has built up around it 
causing the building to sit in a spot well below both street 
level and adjacent land. Rain and snow drainage from a 
large paved lot West of the property, and lack of venting 
to the concrete foundation contributed to significant 
rot to the original sill plate, floor joists and tongue and 
groove flooring.  Upon inspection after the purchase of the 
building, and in consultation with the building inspector 
at the time, the determination was made that the floor 
would remain stable if adequate ventilation and drainage 
was put in place (see pictures.) This was done, but despite 
these measures, continued build up of snow and drainage 
from the adjacent property, and additional moisture runoff 
after the construction of Family Dollar have contributed 
to the continued rot of the flooring until the floor joists are 
fully off the foundation and only the sub-floor screwed 
to the original flooring holds the floor in place, for now. 
The foundation remains sturdy and in good shape, as 
evidenced by both a direct inspection of the entire 
foundation, and the lack of stress cracks in the sheet-rock 
installed 12 years ago. It is imperative, however, that the 
sill plate, floor joists and sub-floor be replaced as soon as 
possible to retain the structural integrity of the building and 
prevent cracking of the walls (in the short term) and their 

eventual collapse. (see appendix for inspection report.)

At the time of applying for the building permit and 
completing renovations to earn my Certificate of Occupancy in 2004, I worked closely with Town 
officials and researched Enterprise Zone opportunities, which I benefited from. I asked if there was 
any funding from the town available to assist in the renovation of a vacant, historical structure and 
was informed there was none. Just this year I learned that the RDA Facade Grant program has been 
active for decades and had been recently revised in the year 2000.

Photos show how far the floor has sagged: 
detatching from pony walls built only a few years 
ago and below bottom edge of sheetrock...
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builDiNG PrEsErvaTioN 
& imProvEmENT - a 
faCaDE GraNT To 
ComPlETE NECEssary 
rENovaTioN aND 
faCaDE uPGraDEs To 
ExisTiNG builDiNG. 
This will stabilize the building as 
well as give the building a finished, 
up to date look while maintaining 
it’s historical charm, and create a 
professional atmosphere both inside 
and outside. The full renovation 
will be complete at this point and 
the building will be capable of 
transitioning into, or serving multiple 
uses over time

It is clear from the condition of the 
building when purchased, and 
the amount of money invested 
in the renovation, that I would 
have qualified for the full amount 
of the Facade Grant, including 
the matching requirement, if that 
opportunity had been shared with 
me. I am asking for a slightly larger 
amount, as well as an exception 
from providing matching funds, both 
allowances which can be made at 
the RDA’s discretion:

Given the above criteria from the Facade Grant requirements, I would argue that the Pottery 
Shop, with it’s historical structure, initial and substantial personal investment in its renovation 
and improvement, 12 year history as both a profitable business and a community servant, as 
substantiated in this document, that the qualifications for exceptions have been substantially met and 
that this proposal is granted in full as outlined. See appendices for estimates.

Excerpt from the Facade Grant guidelines.

Photos show the complete rotting of original flooring and floor joists. The only 
thing holding the floor up is the plywood subflooring nailed to the original tongue 
and groove floor... not a stable situation.
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aPPENDix 1: iNsPECTioN rEPorT
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Nicolas LeFevre Remodel

nicsremodel@yahoo.com

ESTIMATE
ADDRESS

Elizabeth Robinson Studio
Elizabeth Robinson Studio
251 E Main St
Rangely, Co  81648 USA

ESTIMATE # 1022
DATE 07/11/2016

  

ACTIVITY QTY RATE AMOUNT

Labor
Remove and replace all sub-flooring and floor joists 
throughout building, install floor covering throughout interior 
of building, Anchor and connect display walls to stabilize 
aesthetically, install door to bathroom, replace bathroom 
window, build awning over front and bathroom windows, 
design and build public message board outside building

1 5,300.00 5,300.00

Material 1 4,050.00 4,050.00

 

Payment options to be decided upon acceptance of estimate.

Work included for ease of access and for structural stability due to 

extreme degradation of sub-floor.

TOTAL $9,350.00

Accepted By Accepted Date

aPPENDix 2: ProPosED rENovaTioN CosTs
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aPPENDix 3: PrEvious rENovaTioN ExPENDiTurEs
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Type Date Num Name Memo Split Amount

Building Maintenence and supply
improvements

shed
Check 08/18/2006 1235 Ducey Electric backhoe to le... Studio Checking 60.00
Credit Card Charge 08/21/2006 RANGELY HARDW... tarps for lumber Capital One- M... 23.73
Credit Card Charge 08/24/2006 SUTHERLANDS 12... Storage Shed Citibank 2,000.00
Check 10/03/2006 Los Tres Potrillos labor Studio Checking 27.60
Credit Card Charge 10/14/2006 HERITAGE BUILDI... 4x4 skid Capital One- M... 16.93
Credit Card Charge 10/16/2006 HERITAGE BUILDI... extra 2x4s Capital One- M... 33.23
Credit Card Charge 10/16/2006 HERITAGE BUILDI... extra 2x4s Capital One- M... 16.18
Check 10/20/2006 1240 Houston Stubblefield contract labor Studio Checking 150.00
Credit Card Charge 10/20/2006 HERITAGE BUILDI... furring stirps Capital One- M... 2.32
Credit Card Charge 10/20/2006 HERITAGE BUILDI... extra lumber ... Capital One- M... 81.23
Check 10/26/2006 Giovannis labor Studio Checking 7.66
Check 10/26/2006 Transfer to Joint Ac... roofing felt, m... Studio Checking 72.28
Check 10/26/2006 1242 Jim Cochran labor Studio Checking 150.00
Check 10/28/2006  1241 Ace West Gravel road base an... Studio Checking 157.80
Credit Card Charge 11/03/2006 HERITAGE BUILDI... roof Citibank 304.33
General Journal 11/18/2006 53 SUTHERLANDS 12... siding for door Petty Cash 47.34
Deposit 11/20/2006 SUTHERLANDS 12... refund for retu... Studio Checking -121.97
Check 11/30/2006 HERITAGE BUILDI... 1x4s for door Studio Checking 9.07
Credit Card Charge 01/13/2007 HERITAGE BUILDI... door hinge Capital One- M... 15.62
Credit Card Charge 05/24/2007 RANGELY HARDW... paint Capital One- M... 10.64
Credit Card Charge 06/10/2008 HERITAGE BUILDI... shed shelves Capital One- M... 153.48
Credit Card Charge 06/16/2008 HERITAGE BUILDI... u Capital One- M... 14.48
Check 06/19/2008 1300 HERITAGE BUILDI... 2x4s for shed ... Studio Checking 26.24

Total shed 3,258.19

Total improvements 3,258.19

Total Building Maintenence and supply 3,258.19

TOTAL 3,258.19

10:34 PM Elizabeth Robinson Studio
07/18/16 Account QuickReport
Accrual Basis All Transactions

Page 1
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Phone: 303/774-6522 PO Box 237 www.JonSchallert.com 
Fax:  866/653-1336 Longmont, CO  80502 Info@JonSchallert.com  

July 15, 2016

To the Rural Development Board:

Recently your county sent 12 business owners from Rangely and Meeker and 2 leaders from the County’s
Economic Development team to my Destination BootCamp to learn how to make their businesses and
communities a Destination that pulls consumers from a great distance. One of those participants was Beth Wiley.

I am writing this letter to support Beth’s goal to create a dual‐purpose visitor center/artist venue in your town.
When I visited Rangely, one of the clear goals that I saw was to have a visitor area that can effectively tell the story
of your community, along with highlighting your major attractions, including the Tank, which is receiving
newfound publicity.

Beth’s desire to convert the building across the street from her retail store to a visitor center is an excellent idea.
More importantly, with Beth’s international reputation as a world‐class pottery artist, she could use her well‐
known reputation to teach classes and highlight her one‐of‐a‐kind pottery creations in this space. It is likely that a
center of this kind would also attract other aspiring artists, many of whom could make their home in Rangely after
attending Beth’s classes.

I consult with communities throughout North America and have consulted in over 500 cities and towns, more than 
any other consultant in the country. One truth I’ve learned is that it is always harder to recruit and attract new 
businesses to an area, and much easier to build on and support those who are already in the community.  Beth is 
one of those businesses and rare artistic talents who could serve as an anchor to your town to pull both tourists 
and consumers to Rangely.  It is rare that I can say that about most businesses I work with. 

I hope your Board will help support her vision. She has my full confidence and support in this venture. 

 

 
 

Thank you for your consideration. 

Jon Schallert, President 
The Schallert Group, Inc.

aPPENDix 4: ExCErPT from lETTEr of rECommENDaTioN 
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aPPENDix 4: PrEss aND PubliCaTioNs
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First page of a feature article in Ceramics Monthly, 2010, a national Ceramic Art magazine
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Memo 

To:  Peter Brixius, Town Manager 
From:  Dan Wilson, Town Attorney 
Date:  June 26, 2016 
Re:  RDA-Town Council Steps.  

1. Before the RDA begins its discussions of what lots, parcels and properties should be within the

urban renewal area:

a. The RDA mails notice, regular mail, to each private owner [of the fee interest only] at

the last-known address.

b. The notice states:  The RDA is beginning to study whether the area in which the owner

owns property is a slum and/or blighted area.

c. If the RDA later decides that a property is not included within the slum and/or blight

area of the map, the RDA sends another notice stating the owner’s property is not

included.

d. If any ‘ag’ land may be considered as blighted, let’s talk about some specific rules.

2. Any urban renewal plan adopted/amended after June 1, 2010 must have a legal description of

the urban renewal area.  Doesn’t say it has to be a perimeter legal, so I interpret this as allowing

a list of the individual properties lying within the urban renewal area.  [CRS 31-25-107(1)(d).]

3. Is the Town’s current master plan ‘in sync’ with the new RDA area map and the new RDA plan.

a. If so, skip to # 4.

b. If not, must go through the Master Plan steps, then go to # 4.

Steps to update/amend the Master Plan (by PC and Council): 

A. Publish notice of two sequential Planning Commission hearings/agendas that include:  

“Consideration of amendment(s) to the Town’s master plan [if you can be more specific 

than that, do so, but make sure the language is broad enough to some room for 

amendments/changes that come up during the process] that are needed to implement the 

RDA’s recommendations for an updated urban renewal  plan, and an updated urban 

renewal  area map.” 

-Each notice is published in the newspaper of general circulation, as always, and is 

posted at the RDA meeting bulletin board, and on the Town’s bulletin board for the PC.  Also 

the website if that is an ‘official’ posting site.   

-Each notice sets the time, place and date of the PC hearing.  

-Tell the public where they can get a copy of the updated/amended Master Plan, along 

with maps and exhibits,  

B. After the second hearing, PC votes to amend the Master Plan, which now incorporates 

by reference the RDA’s area map and the RDA’s urban renewal plan, as proposed/presented 

by the RDA.  Somewhere, the Master Plan states words like:  “The RDA’s urban renewal plan 

approved by it on _______, 2016, along with the RDA’s urban renewal area map that is 
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attached as Exhibit ___, are incorporated into and are consistent with the Master Plan 

amendments adopted this date.”   

C. Schedule, in the ordinary way/notice, two agenda items (actually, it could be one 

combined agenda item) for a Town Council public hearing; 

To adopt, the Council, by resolution, finds and determines: 

1. That the lots, parcels and properties identified on the RDA’s Urban Renewal

area map to be “a slum, blighted area, or a combination of both ;  and 

2. The areas shown on the RDA’s urban renewal area maps are appropriate for an

urban renewal project. 

3. If possible, state with particularity what the project is.

4. If not, then each time the RDA wants to proceed with a specific project, go back

to the Town Council and have the Council approve the specific project at a public 

hearing.   

D. By 2/3’s majority approved resolution, the PC can adopt pieces, or areas of Town, or 

amend specific elements or areas.  § 208.  Each map or other part of the plan must 

be signed by the chair or secretary of the PC. 

-If plan goes outside Town limits, must send attested copy to Commissioners 

E. After County approval for areas in the County, and Council approval of it all (by 

resolution of the Council), the entire plan and maps, etc. are recorded.  § 208 

F. One newspaper notice giving ‘adequate’ notice.  §208 (one notice) directly conflicts with 

§ 206 (two notices when “a master plan is adopted).  Because § 206 was amended

many times since 1975 [later statute controls], two PC hearings and two notices are 

recommended.   

G. If there are any military installations, must consult before adoption.  § 29-20-105.6 

----------------------------------------------------------------------------------------------- 

4. RDA adopts resolution determining the area to be a slum or blighted, or both, and stating the

area is appropriate for an urban renewal project, along with appropriate rationales, to the Town 

Council. 

5. Town Council ‘submits’ the RDA’s plans to the Planning Commission for review and

recommendations as to its conformity with [the Master Plan].” 

a. Planning Commission must give the Council its written recommendations within 30 days of

receipt of the plan from the Town Council. If the PC doesn’t act, the Council proceeds anyway. 
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6. Thirty day or more notice (in general circulation newspaper) of Town Council agenda item:  Public

Hearing:  Consideration of recommendations of the Planning Commission (if any) and 

consideration of amendments to the Town’s urban renewal plan and area [and, if a project is 

ready, consideration of an urban renewal project]. 

a. Notice must “generally identify the urban renewal area and the general scope of the project

under consideration.  Include the area map(s) in the newspaper notice.  

7. If the RDA intends to condemn and then transfer the land to a private party, other rules must be

followed.  

8. Before, or at the same time as the # 6 public notice:  either the RDA or the Town Council must

send the urban renewal plan, area maps and project information to the County Commissioners. 

a. Assuming property taxes will help pay for the project, the Commissioners must also be told:

i. Estimated time to complete the project;

ii. Estimated TIF to be generated, and how much will be used for the project;

iii. Estimated impact of the project on County revenues and services, and other costs,

benefits and impacts  to the County and its infrastructure; 

iv. County must make County data and projections, as needed for the above ‘impact

statement.’  

9. At the Town Council public hearing, Council must make the statutorily required findings.

10. The above presumes that the Town, County, School District and participating special districts

have entered into the TIF contracts.

a. However, if the Town and any of the TIF taxing entities cannot agree how to allocate the costs

of the urban renewal project as between them, mediation is required.  The mediator must issue 

his/her findings within 90 days.  The Town can include the mediator’s findings  into the RDA’s 

plan or can try to renegotiate with the particular TIF entity regarding the allocations of the 

project costs.   

b. The County can force arbitration relative to land outside the Town that is within the RDA area

if the County has also complained at the Council hearing of additional burdens on the County 

due to the RDA plan.  If this comes to pass, there are detailed processes and steps to resolve 

such issues.   

11. Once the plan and area have been approved by the Council, the Town must notify the County

Assessor, and again once the plan has expired and any bonds/loans have been paid off.
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OTHER RULES 

A.  The RDA can include lands outside of the Town that are contiguous, if the Commissioners, the 

landowners and their lenders consent.  If this is a possibility, there are some procedural steps 

that the RDA and County must follow.   

B. Regional Tourism Act [CRS 24-46-304]:  With the approval of the State, the RDA can build a 

regional tourism project that is financed using state sales tax increment revenue. 

a. Storm sewer, sanitary sewer, water systems, streets, lands, parks and recreational

facilities, trails and paths, tourism entertainment facilities can all be built and financed

this way.

b. A “regional tourism zone,” approved by the State’s office of economic development, can

be created, within which a “regional tourism project” can be built.  The test is that the

facility must be ‘reasonably anticipated to draw a significant number”  of

tourists/visitors.  Museums, arenas, sports facilities, arts facilities, amusement parks,

convention facilities are all possible projects.

c. If the RDA qualifies, it can be the financing entity, complementing the other urban

renewal powers of the RDA.

C. If the RDA needs to condemn, another set of restrictions and rules must be discussed.  

D. When the Council is ready to adopt the RDA’s plan and area, it must find: 

a. “A feasible method” exists to relocate residents who will be displaced.  Affordable and

decent new housing must be available.

b. For displaced businesses, feasible equivalent locations must be available.

c. That it gave the required 30 day notice before the Council hearing to all affected

landowners

d. Not more than 120 days have elapsed since the first public hearing on the RDA’s plan

and area maps.

e. The RDA’s plan conforms to the Town’s master plan.

f. The RDA’s plan “affords maximum opportunity” for rehabilitation of the RDA area by

private enterprise.

g. Either the RDA or the Town must promise to adequately finance county infrastructure

and services required to serve the newly upgraded areas, using the TIF proceeds.

h. If any land acquired by the RDA through eminent domain will later be sold or given to a

private party, additional steps and findings are required.

i. If the RDA will acquire open lands to be used for residential or non-residential uses,

there are additional findings to be made.  [CRS 31-25-107 (5) and (6).]

j. If the RDA’s plan ever needs to be modified, if the change is “substantial,”  the entire

formal process must be gone through again.

E.  TIF Rules.  [CRS 31-25-107(9.5)] 

a. 25 years.

b. Can be sales taxes or property taxes, or both, paid directly to the RDA.

c. TIF proceeds are only used to pay the bonds or other loans of the RDA;  excess funds go

to the taxing entity.  [CRS 31-25-107(9)(a)(II).]
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d. The ordinary 25 year limit can be extended if the bonds are close to being in default,

but only with respect to the Town’s TIF

e. The Property Tax Administrator is to adopt rules regarding the TIF
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