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1 – Agenda 

 

GUIDELINES FOR PUBLIC INPUT 

Public Input is a vital and important portion of every meeting and will be permitted 

throughout the meeting, but according to the following guidelines: 

 

a. Public input is allowed during the Agenda identified Public Input and Public 

Hearing portion of the meeting.   

i. If you would like to address the meeting during the appropriate times, 

please raise your hand and when called upon you will be asked to come 

to the podium.  Announce your name so that your statements can be 

adequately captured in the meeting minutes. 

ii. Please keep your comments to 3-5 minutes as others may want to 

participate throughout the meeting and to insure that the subject does 

not drift. 

b. Throughout the meeting agenda calls for public input will be made, generally 

pertaining to specific action items.  Please follow the same format as above. 

c. At the conclusion of the meeting, if the meeting chair believes additional public 

comment is necessary, the floor will be open. 

 

We hope that this guideline will improve the effectiveness and order of the Town’s 

Public Meetings.  It is the intent of your publicly elected officials to stay open to your 

feelings on a variety of issues. 

 

Thank you, Rangely Mayor 



 Agenda 

RANGELY DEVELOPMENT AGENCY (RDA) 

Town of Rangely Conference Room 
*** December 18, 2019 @ 7:30a.m.*** 

Andrew Key, Chairman 
Keely Ellis – Vice Chair      Sara Peterson 
Karen Reed          Konnie Billgren 
Ryan Huitt           Tim Webber 

Ex-Officio 
  Rio Blanco County Commissioner – Jeff Rector 
  School District Representative –   
  RJCD Board Representative – Ron Granger 
 Rangely Special Districts – John Payne 

  Member – Sandy Payne      

1) Call to Order

2) Roll Call

3) Minutes of Meeting

a) Discussion and Action to approve the minutes of Nov 21, 2019

4) Changes to the Agenda

5) Public Input

6) Old Business

7) New Business

a) Discussion and Action to approve the November 2019 Financials

b) RDA/RDC Mission & Guidelines

c) RDA/RDC Board Retreat January 2019

8) Information

9) Adjourn



3 – Minutes 



 Minutes 

RANGELY DEVELOPMENT AGENCY (RDA) 

Town of Rangely Conference Room 
*** Nov 21, 2019 @ 7:30a.m. *** 

Andrew Key, Chairman 
Keely Ellis – Vice Chair      Vacant Postion 
Karen Reed     Konnie Billgren 
Vacant Position              Vacant Position 

Ex-Officio 
  Rio Blanco County Commissioner – Jeff Rector 
  School District Representative – Joyce Key 
  RJCD Board Representative – Ron Granger 
 Rangely Special Districts – John Payne 

  Member – Sandy Payne

1) Call to Order – 7:30 a.m.

2) Roll Call - Andrew Key, Keely Ellis, Karen Reed, Konnie Billgren, Joyce Key,
Ron Granger, John Payne, & Sandy Payne present.  Jeff Rector absent.

3) Minutes of Meeting

a) Discussion and Action to approve the minutes of Oct 24, 2019 – Motion made

by Konnie Billgren to approve the minutes of Oct 24, 2019, second by Ron

Granger. Motion passed

4) Changes to the Agenda – Move Item ‘D’ from New Business to RDC.  Add Item
‘E’ under New Business to discuss Airport Vehicle

5) Public Input

6) Old Business

7) New Business

a) Discussion and Action to accept Board Nominations – Need to have 11

according to Statue.  Three interested in the vacant positions.  Motion made by

Konnie Billgen to nominate Ryan Huitt & Sara Peterson, second by Karen

Reed. Motion passed.  Motion made by John Payne to nominate Tim

Webber, second by Ron Granger. Motion passed

b) Discussion and Action to approve the 2020 Budget – No further discussion.
Budget presented has not been changed since last meeting.

c) Discussion and Action to approve the October 2019 Financials – Motion made

by Konnie Billgren to approve the October 2019 Financials, second by Ron

Granger.  Motion passed



d) Discussion of approval for the Rangely Museum’s request to retain $6,000 for

the purpose of matching funds for future grant applications – Agenda item

moved to the RDC agenda.

e) Discussion regarding the Airport Vehicle – Received a waiver from CIRSA that
could be used.  The waiver would need to be signed by each person that would
use the vehicle.  Joyce commented that she would like to see advertisement for
the Airport vehicle.  The vehicle would be used for those that fly into the
Rangely Airport and have no transportation.

8) Information
a) Ron Granger informed the board that CNCC is looking into redoing the gym

floor.  When they have the floor redone, they would be able to hold
tournaments at their facility, which in turn will bring people to Rangely.
They would like to host the 2021 SWAC basketball tournament.

b) Ron Granger attend AGNC and was made aware of funds/grants that are
available for Aviation Maintenance and Aviation.  He would like to possibly
go for these grants but would need some endorsements from the community.

c) Lisa commented that the Town is looking at renovating Kennedy Bike Path
and would like any endorsements as well.

d) Lisa informed the board the they are interviewing another marketing
coordinator.  She is hoping to hire someone after the next interview.

9) Adjourn  - 7:57 a.m.



5 – Old Business
6 - New Business

























RDA/RDC 

Board Retreat 

1. SWOT Analysis

A S.W.O.T. analysis is a tool commonly used to help steer conversations around issues facing a 

community and to kick-start the strategic planning process for the Town.  A S.W.O.T. analysis 

represents a four-part approach:  strengths and weaknesses are typically internal functions of the 

organization, while opportunities and threats are external circumstances that may be identified and 

navigated.   

2. Identify themes and Prioritize

3. Identify community values

4. Identify community goals/priorities

5. Identify organizational goals

6. Develop Strategic Initiatives (example might be to develop economic development plan/main street

plan)

7. Prioritize initiatives (Roadmap for the next 1-2 years)

8. Board/Town Working Relationship



RDA/RDC Board Retreat 

9:00 a.m. Introductions 

9:15 a.m. Meeting Ground Rules 

9:20 a.m. Review of Community Profile 

9:50 a.m. 10 min. Break 

10:00 a.m. SWOT Analysis 

11:00 a.m. 10 min. Break 

11:10 a.m. Identify themes and prioritize, development of key strategic statements/initiatives 

12:00 p.m. Lunch 

12:30 p.m. Develop Strategic Goals 

1:30 p.m. Prioritize initiatives (Roadmap for the next 1-2 years) 

2:30 p.m. Board/Town Working Relationship 

3:00 p.m. Wrap up 
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