Town of Rangely

RDA Packet
February 15, 2018 @ 7:30am



1 - Agenda

GUIDELINES FOR PUBLIC INPUT

Public Input is a vital and important portion of every meeting and will be permitted
throughout the meeting, but according to the following guidelines:

a. Publicinput is allowed during the Agenda identified Public Input and Public

Hearing portion of the meeting.

i. If youwould like to address the meeting during the appropriate times,
please raise your hand and when called upon you will be asked to come
to the podium. Announce your name so that your statements can be
adequately captured in the meeting minutes.

ii. Please keep your comments to 3-5 minutes as others may want to
participate throughout the meeting and to insure that the subject does
not drift.

b. Throughout the meeting agenda calls for public input will be made, generally
pertaining to specific action items. Please follow the same format as above.

c. Atthe conclusion of the meeting, if the meeting chair believes additional public
comment is necessary, the floor will be open.

We hope that this guideline will improve the effectiveness and order of the Town’s
Public Meetings. It is the intent of your publicly elected officials to stay open to your

feelings on a variety of issues.

Thank you, Rangely Mayor



AGENDA
RANGELY DEVELOPMENT AGENCY (RDA)
Town of Rangely Conference Room
*** February 15, 2018 @ 7:30 a.m. ***

Brad Casto, Chairman

Tim Webber — Vice Chair Jason Krueger
Karen Reed Sarah Nielsen
Konnie Billgren Andrew Key

Treasurer — Lisa Piering
Ex-Officio

Rio Blanco County Commissioner — Jeff Rector
School District Representative — Joyce Key
Library District Board Representative — Sandy Payne
RJCD Board Representative — Ron Granger
Rio Blanco Water Conservancy Dist. — Tim Winkler
Rangely District Hospital — John Payne

e

Call to Order
b. Roll Call

C. Minutes of Meeting

a. Discussion and Action to approve the January 18, 2018 minutes

d. Changes to the Agenda

e. Public Input

f. Old Business

F&D LLC activity update and 1/19/2018 meeting update - Tim Webber

Discussion & Update on insurance and courtesy car update — Jason Krueger

Call Center Update with attachments - Kelby Bosshardt

Avionics Specialist with attachment — Kelby Bosshardt

Paul Bennidito — Engagement Letter for the review and update of the Urban Renewal Plan

o0 o

g. New Business
a. Discussion and Action to approve the Preliminary December 2017 Financials

h. Information

i. Adjourn



3 — Minutes



MINUTES
RANGELY DEVELOPMENT AGENCY (RDA)

Town of Rangely Conference Room
*** January 18, 2018 @ 7:30 a.m. ***

Brad Casto, Chairman

Tim Webber — Vice Chair Jason Krueger
Karen Reed Sarah Nielsen
Konnie Billgren Andrew Key

Treasurer — Lisa Piering

Ex-Officio
Rio Blanco County Commissioner — Jeff Rector
School District Representative — Joyce Key
Library District Board Representative — Sandy Payne
RJCD Board Representative — Ron Granger
Rio Blanco Water Conservancy Dist. — Tim Winkler
Rangely District Hospital — John Payne

a)

b)

c)

d)
e)

f)

Call to Order

Roll Call — Brad Casto, Tim Webber, Konnie Billgren, Jason Krueger, Sarah Nielsen, Andrew Key,
Jeff Rector, Sandy Payne, Ron Granger, John Payne, Vincent Wilczek present — Karen Reed
absent

Approval of Minutes of November 16, 2017 Motion to approve the minutes of November 26,
2017 made by Tim Webber, seconded by Jeff Rector, motion passed

Changes to the Agenda - None

Public Input - None

Old Business

a. MRO - F&D International LLC activity - Tim Webber — We are having a work session
tomorrow morning at 8 or 830, for an hour and half with Mr. Ficken; he mentioned he
would like to discuss more about the 145 program, along with personnel from CNCC. We
will find out more information and report in the February board meeting.

b. Call Center Recruitment activity - Peter Brixius said he spoke with Kelby Bosshardt with
Better City a few days ago about the Call Center activity; he indicated that Journey Front is
comparing the Rangely survey with a global data set to find the best fit for our skill sets in
Rangely and how they align with different call center needs, focusing on small to mid-side
operators. They are trying to make a Colorado connection and also to see if the companies
would be willing to relocate because of business activities that would help make Rangely
more attractive to them and be sensitive to our workforce

c. Avionics Specialist activity — Ron Granger/Jason Kruger/David Boles — We have nothing to

report from CNCC. Peter noted that Jerry Stooksberry had been contacted by Kelby and he



is waiting to receive quotes for avionics testing stations from different vendors, and he will
forward on once he receives information. He is asking that vendors include their education
discounts since these will be targeted towards CNCC. Jerry is still very interested in other
aspects of collaboration, an apprenticeship program, UAV’s and AWOS system. Peter said
he believed David Boles has had some conversations with him. Jerry S. will hopefully be
freed up soon so we may want him to have him come back at our next month’s board
meeting.

g) New Business

a. Discussion and Action to approve the November 2017 Financials — Peter noted we are
waiting on reimbursements for the 5S station Motion to approve the November 2017
Financials made by Konnie Billgren, seconded by Sarah Nielsen, motion passed

b. Updates from Keely Winger regarding the Colorado Small Business Development Center
(SBDC) — Updates on the Business Improvement Loan Project (Low Interest /Co-
Signatory) Upcoming workshops, government contracting and take your business online
Keely updated the group that Rio Blanco County was recently been awarded the Certified
Small Business Community Award through the Colorado Small Business Development
Center (SBDC). Small businesses in Rio Blanco County now have easier access to resources
through the Colorado SBDC. This designation ensures that the services offered by the
SBDC are available to the businesses here. We have offices located in Meeker and Rangely
and are collaborating with the Chambers, town governments, CNCC and other partners.
SBDC provides no-cost, confidential business advising services to small business owners
and entrepreneurs in every stage of business development and growth in the State of
Colorado. Some of our services include low cost training, free one-on-one consulting,
technical assistance, networking events, start-up assistance, and assistance with access to
capital, government contracting assistance, and much more. We have some upcoming
workshops in the next few months regarding Government contracting;

i. How to sustain your business/business planning and taking your business online
ii. How to have an online presence.
1. Keep your eye out for additional information regarding these events.

c. Reflect on the December 5" meeting discussion, emails to Brad Casto and next steps.
Brad did not see too many emails, he had a few questions about emails from the lawyer.
Tim said that he had one issue that had come up at the airport when talking with Jason.
We need a courtesy car at the airport whether it be a new one or a used one, it would
be a step in the right direction. Tim asked if anyone has any suggestions. Ron Granger
said that they would check their fleet and see what we can do. Brad said that we also
need someone to service and keep it in operable condition. Joyce asked who would be
in charge fueling, maintenance and insurance. Konnie asked if we need to have
personnel who would chauffer people around. Tim Webber felt that the Town or CNCC
could possibly take on the insurance or possibly the RDA/RDC could purchase a car.
Peter indicated that the Town could take on maintenance and other expenses but our
insurance would only cover employees of the Town. Jason indicated usually the airport
covers the courtesy cars insurance. Ron asked if Jason could call a few of the airports
and find out who takes care of the insurance. Both CNCC and the Town said insurance
could be problematic. Jeff and Katelin indicated that they have a third party vendor
who takes care of the airport car in Meeker. Brad ask that we make this an agenda item
to discuss at the next meeting



Peter asked if we should talk about the organization of the RDA. Peter talked to Paul
Benedetti about the different avenues you can take if you want to pursue moving the
organization of the authority to the Town Council. The first step to that transfer has to be
put on the ballot at a regular election. There are other steps that can be taken that include
dissolving the board and re-establishing by Ordinance. Speaking about the airport we really
do not gain anything by using TIF. If we are going to try and use TIF we should only take the
property that is going to be used for the hanger and any improvements for the hanger
would be used for a TIF FBO/MRO Maintenance Facility. Does everyone understand that?
Joyce Key asked can we proceed and go forward with TIF if our organizational structure is
not updated. Peter said we would probably hire Paul and get that property designated as
such. Joyce said that if we cannot turn this over to the Town Council then we have a little
time to go forward. — The group consensus was to take time and get the organizational
structures revised legally and then make those decisions later in the year. Brad asked that
Peter will look into updating the documents with Paul and report back to the board on the
cost.

h) Information

a.

Better City Contract Extension 2018 — Peter reported that has been fully executed through
July 2018 which includes the data center and call center

Email of December 5% Bullet Points - no comments

Facade and Business Improvement Grant Recap — Peter reviewed the existing grants. John
Payne asked if the detail included the last reimbursement request, Lisa indicated that yes it
did.

Peter said on future projects, grocery store coop we haven’t really discussed moving
forward with any meetings. Brad asked if we should schedule a meeting, Konnie said she
believes that we should. Sandy felt we should know more and understanding about the
feasibility of bringing in a coop before me move forward with this step. Brad emailed a
Coop initiative on how to move forward which included some coaching materials and best
practices, so that might be a first step. Brad indicated he would get that out to everyone

Katelyn Cook said that start up Colorado will come in and present a workshop on how to
start building and supporting a co-working space including all the things we would need to
get one going. We will do a survey to see what the need is and who will be interested in
participating in mid-February or March. Brad asked how you get a survey out there to the
people or businesses are interesting that in this type of space. Katelyn said that can be
challenging but they are going to set up some tours of some existing spaces on the Western
Slope. Jeff said that each co-working space has specific targets so we need to identify what
would work for Rangely. Peter asked if one coworking space can be fairly collaborative to
accommodate different types of businesses and how the security is handled. Katelyn said
you can design spaces that have open area’s with some room for private offices as well,
many of the offices they looked at use a key card system so they would have access. Jeff
said there are onsite personnel that offer assistance and monitor the space. Joyce Key said
that she has never seen a coworking space but she could see a need for a space where
students could do testing. CNCC sends a large group to Denver and Salt Lake every year to
complete testing when we could possibly see a Procter get setup and they could be certified
to take these tests here locally. There are thousands of dollars we lose every year because



we cannot take these tests locally. Sandy said there may be another group through the
home school children that would use this type of service. Konnie said we could market for
these types of services to other communities. Peter said that could possibly fund the
coworking space.

i) Adjourn — Brad asked that we move out of the RDA meeting and into the RDC meeting.



6 — 0Old Business
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EDMO QUOTATION

TO: CN CcO
C.N.C.C
ATTN: RAY GREGG

QUOTE INFORMATION
FOB:SPOKANE VALLEY
RFQ/BID#: IFR4000/IFR6000

QTY EDMO STOCK
ORDERED NUMBER MANUFACTURER'S PART NUMBER & DESCRIPTION

1 IFR-4000
EA

1 4000-OPT1
EA

1 IFR-6000
EA

1 6000-OPT3
EA

1 IMPORTANT
EA

500 KENNEDY DRIVE
RANGELY, CO 81648

QUOTE DATE: 01/22/18
EXPIRE DATE: 02/21/18
TERMS: MC/VISA/AMEX
QUOTED BY: MARK/
markg@edmo.com

United States
PH: 9706753272 FAX: 9706753330

72418

IFR-4000 Nav-Comm Test Set/100-250 Volt ; COUNTRY OF
MANUFACTURE:US;SCHEDULE B CODE:9030.40.0000;ECCN:7B994,0LD MFG
#:4000;SAP:72418;NSN:6625-01-516-4656 LIST PRICE: $13091.00

*Special Order: Non-Cancellable/Non-Returnable. Also, If this is a
scheduled order, schedule may not be changed. Note: Pre-Payment MAY
be required on certain items.

83402

ELT Option for IFR-4000; COUNTRY OF MANUFACTURE:US;SCHEDULE B
CODE:9030.40.0000;ECCN:7B994;0LD MFG #:4000-OPT1;SAP:83402 LIST PRICE:
$1590.00

*Special Order: Non-Cancellable/Non-Returnable. Also, If this is a
scheduled order, schedule may not be changed. Note: Pre-Payment MAY
be required on certain items.

72422

IFR-6000 Transponder DME Ramp Test Set/100-250 Volt ; COUNTRY OF
MANUFACTURE:US;SCHEDULE B CODE:9030.40.0000;ECCN:7B994,;0LD MFG
#:6000;SAP:72422;NSN:6625-01-069-5582 LIST PRICE: $13489.00

*Special Order: Non-Cancellable/Non-Returnable. Also, If this is a
scheduled order, schedule may not be changed. Note: Pre-Payment MAY
be required on certain items.

83411

ADS-B Option for IFR-6000 and IFR-6015; COUNTRY OF
MANUFACTURE:US;SCHEDULE B CODE:9030.40.0000;ECCN:7B994;0LD MFG
#:6000-OPT3;SAP:83411 LIST PRICE: $3180.00

*Special Order: Non-Cancellable/Non-Returnable. Also, If this is a
scheduled order, schedule may not be changed. Note: Pre-Payment MAY
be required on certain items.

N/A
READ COMMENTS BELOW!!; COUNTRY OF MANUFACTURE:US;SCHEDULE B
CODE:0000.00.0000;ISBN:TEST

IN STOCK

IN STOCK

IN STOCK

IN STOCK

IN STOCK

QUOTE# 257752

QUOTE TOTAL:
$30,134.39

METHOD: EMAIL

TO: markg@edmo.com
CONTACT:RAY GREGG
BY: MARK

$12,436.00/EA  $12,436.00

$1,511.00/EA  $1,511.00

$12,815.00/EA  $12,815.00

$3,021.00/EA  $3,021.00

$0.00/EA $0.00

QUOTE COMMENTS

FACTORY NEW WITH 2 YEAR MFR WARRANTY

TERMS & CONDITIONS

Freight Calculation based on 3 Boxes with an Average weight of 20Lbs per box shipping via FEDEX: GROUND

PRICES PRECEDED WITH AN ASTERISK (*') ARE SALE PRICES

UNLESS A RESALE CERTIFICATE IS ON FILE WITH EDMO, TAXES WILL APPLY IN THE FOLLOWING STATES: CA WA
NOTE: EXCLUDING SALE ITEMS, QUOTATION IS VALID UNTIL 02/21/18 23
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QUOTE# 257752

QTY EDMO STOCK UNIT TOTAL
ORDERED NUMBER MANUFACTURER'S PART NUMBER & DESCRIPTION DELIVERY PRICE AMOUNT

SUBTOTAL: $29,783.00

INSURANCE: $281.99

SHIPPING CHARGE -FEDEX: GROUND (Est.): $69.40
TOTAL PRICE $30,134.39

FOB ORIGIN(SPOKANE VALLEY)
Shipping charges shown are estimates. Actual charges determined at time of shipment.
(Freight Calculation based on 3 Boxes with an Average weight of 20Lbs per box shipping via FEDEX:
GROUND)

*Additional charges/fees may apply for freight, insurance, hazmat, duties, etc.

QUOTE COMMENTS
FACTORY NEW WITH 2 YEAR MFR WARRANTY

TERMS & CONDITIONS
« Freight Calculation based on 3 Boxes with an Average weight of 20Lbs per box shipping via FEDEX: GROUND
PRICES PRECEDED WITH AN ASTERISK (*') ARE SALE PRICES
UNLESS A RESALE CERTIFICATE IS ON FILE WITH EDMO, TAXES WILL APPLY IN THE FOLLOWING STATES: CA WA
NOTE: EXCLUDING SALE ITEMS, QUOTATION IS VALID UNTIL 02/21/18 24
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Paul C. Benedetti

2730 ILiff Street Attorney at Law Telephone: (303) 499-6340
Boulder, Colorado 80305 E-mail: paul.benedetti@comcast.net

February 6, 2018

Peter Brixius, Town Manager
Town of Rangely

209 E. Main Street

Rangely, CO 81648

RE: Legal Services Agreement re Urban Renewal Matters in Rangely, Colorado
Dear Mr. Brixius:

This letter confirms our understanding regarding legal services to be provided as special counsel
to the Town of Rangely and any related entity empowered to carry out urban renewal projects
under the Colorado Urban Renewal Law (collectively, the “Town”).

Services to be rendered may include, without limitation, consultation regarding the status of any
entity operating as an urban renewal authority (the “Authority”) under current law, existing plans,
assistance and advice regarding any recommended changes to the organization and operation of
the Authority and existing plans; preparation of any documents required to implement any changes
agreed upon by required entities, including plans, amendments of existing plans, surveys,
establishment of boundaries, tax increment provisions; negotiation and drafting of all required
taxing body agreements; review of tax increment calculations, projections and impact reports;
drafting and review of notices, resolutions and other documents and agreements related to plans
and projects; attendance at meetings; legal research; telephone conferences; office conferences;
correspondence and memoranda; coordination and communication with other counsel,
consultants, and the Town; and any other services mutually agreed to by the parties, including
services related to redevelopment and reimbursement agreements. This agreement is not intended
to cover certain specialized services such as those of bond or metropolitan district counsel.

My fees are $250.00 per hour. All services will be provided by me. The time to be charged will be
recorded and billed in one/tenth hour increments. In addition, I will be reimbursed for actual costs
of such items as lodging (if required), unusual copy charges, or delivery and courier fees. These
costs will be paid by this firm and reimbursed by you or sent to you for direct payment. I do not
charge for mileage, gasoline, regular postage, routine copies, or phone expenses.

All fees and expenses will be paid monthly upon receipt by you of an itemized statement. The fees
and costs through plan approval are estimated to be $20,000 to $25,000, depending on the number

of meetings required to achieve required approvals.

This agreement is effective as of February 6, 2018. This agreement may be terminated at any

25



time by either party upon written notice. If the agreement is terminated, I will be paid the stated
hourly fees for services rendered through the date of receipt of the termination notice and any fees
required for an orderly transfer of work-in-progress, including reimbursement for costs incurred.
If I withdraw from this agreement, I will allow a reasonable time for employment of new counsel,
if necessary, and will deliver to you all papers and other property to which you are entitled.

If you agree with the terms and conditions of this letter, please sign a copy as evidence of the
agreement by you and return one signed copy to me by e-mail. Thank you.

Very truly yours,

Paul C. Benedetti

PCB/cb

Accepted on behalf of the Town of Rangely and any entity operating as an urban renewal authority
under the Colorado Urban Renewal Law as of February 5, 2018.

By:

Peter Brixius, Town Manager
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TOWN OF RANGELY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2017

ECONOMIC DEVELOPMENT FUND/RDA

PERIOD ACTUAL  YTD ACTUAL  BUDGET UNEARNED PCNT

REVENUES
73-30-100 HOUSING REVENUE 4,275.00 54,893.50 55,000 106.50 99.81
73-30-200 INTEREST EARNINGS CD .00 112.63 100 12.63) 112.63
73-30-500 MISCELLANEOUS INCOME 3,099.51 23,848.24 26,000 2,151.76 91.72
TOTAL REVENUES 7,374.51 78,854.37 81,100 2,245.63 97.23
TOTAL FUND REVENUE 7,374.51 78,854.37 81,100 2,245.63 97.23

FOR ADMINISTRATION USE ONLY
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100 % OF THE FISCAL YEAR HAS ELAPSED
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PAGE: 37



73-40-220
73-40-250
73-40-260
73-40-270
73-40-300
73-40-301

73-40-700

TOWN OF RANGELY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2017

ECONOMIC DEVELOPMENT FUND/RDA

PERIOD ACTUAL  YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES

PROF/TECH SERVICES 3,503.32 24,973.70 26,000 1,026.30 96.05
HOUSING MANAGEMENT EXPENSE 3,911.81 47,850.11 45,000 ( 2,850.11) 106.33
HOUSING MAINT/REPAIRS 335.66 2,206.95 2,000 ( 206.95) 110.35
UTILITIES 20.64 227.04 200 ( 27.04) 113.52
MARKETING .00 1,556.70 1,500 ( 56.70) 103.78
GRANT EXPENSES 1,375.13 24,720.13 50,000 25,279.87 49.44
TOTAL OPERATING EXPENSES 9,146.56 101,534.63 124,700 23,165.37 81.42
CAPITAL IMPROVEMENTS

CAPITAL OUTLAY .00 .00 5,000 5,000.00 .00
TOTAL CAPITAL IMPROVEMENTS .00 .00 5,000 5,000.00 .00
TOTAL EXPENDITURES 9,146.56 101,534.63 129,700 28,165.37 78.28
TOTAL FUND EXPENDITURES 9,146.56 101,534.63 129,700 28,165.37 78.28
NET REVENUE OVER EXPENDITURES  ( 1,772.05) ( 22,680.26) 48,600- ( 25,919.74) ( 46.67)

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED
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