
Town of Rangely 
RDA Packet 

March 09, 2017 @ 7:30am 



1 – Agenda 

 

GUIDELINES FOR PUBLIC INPUT 

Public Input is a vital and important portion of every meeting and will be permitted 

throughout the meeting, but according to the following guidelines: 

 

a. Public input is allowed during the Agenda identified Public Input and Public 

Hearing portion of the meeting.   

i. If you would like to address the meeting during the appropriate times, 

please raise your hand and when called upon you will be asked to come 

to the podium.  Announce your name so that your statements can be 

adequately captured in the meeting minutes. 

ii. Please keep your comments to 3-5 minutes as others may want to 

participate throughout the meeting and to insure that the subject does 

not drift. 

b. Throughout the meeting agenda calls for public input will be made, generally 

pertaining to specific action items.  Please follow the same format as above. 

c. At the conclusion of the meeting, if the meeting chair believes additional public 

comment is necessary, the floor will be open. 

 

We hope that this guideline will improve the effectiveness and order of the Town’s 

Public Meetings.  It is the intent of your publicly elected officials to stay open to your 

feelings on a variety of issues. 

 

Thank you, Rangely Mayor 
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AGENDA 

RANGELY DEVELOPMENT AGENCY (RDA) 
Rangely District Hospital Conference Room 

*** March 09, 2017 @ 7:30 a.m. *** 
 

Brad Casto, Chairman 
Tim Webber – Vice Chair       Lenora Smuts - Treasurer  
Karen Reed        Sarah Nielsen    
David Morton                                                                              Andrew Key   
               Ex-Officio 
                                             Rio Blanco County Commissioner – Jon Hill  
                                             School District Representative – Joyce Key 
                                             Library District Board Representative(s) – Sandy Payne 
          RJCD Board Representative – Ron Granger 
                                             Rio Blanco Water Conservancy Dist. – Tim Winkler   
                                             Rangely District Hospital – John Payne 
 

1. Call to Order 
 

2. Roll Call 
 

3. Approval of Minutes of  January 19, 2017   
 

4. Changes to the Agenda   
 

5. Public Input  

6. Old Business 

a. Tabled-Ongoing Development of the Grant/Loan Program 

7. New Business 

a. Discussion and Action to Approve the December 2016 Financials 
b. Discussion and Action to Approve the January 2017 Financials 
c. Update from Ron Granger on CNCC Program Enhancements and General Updates 

pertinent to the RDA 
d. Update on Econ Development Activities including those pertinent to the RDA- Katelin 

Cook 
e. RDA Project Update on Activities Associated with Scope of  Work Activities  

8. Information 

a. Donald Peach Economic Development Feasibilities and Proposals Memo  
b. Agreement for Services with RBC Commissioners, Rio Blanco County and Better 

City LLC. 

c. Bi- Monthly Phone Conference with RBC Economic Development and Better City. 
1st and 3rd Thursdays at 10:00 a.m. Conference number 857-216-3770 PIN # 61607 
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d. Hang Gliding Event  

e. Gateway Directional and Promotional Signage  

f. Brand Guide 

9. Adjourn 
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3 – Minutes 
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Minutes 

RANGELY DEVELOPMENT AGENCY (RDA) 
Rangely District Hospital Conference Room 

*** January 19, 2017 @ 7:30 a.m.*** 
 

Brad Casto, Chairman 
Tim Webber – Vice Chair       Lenora Smuts - Treasurer  
Karen Reed        Sarah Nielsen    
David Morton                                                                              Andrew Key   
               Ex-Officio 
                                             Rio Blanco County Commissioner – Jeff Rector  
                                             School District Representative – Joyce Key 
                                             Library District Board Representative(s) – Sandy Payne 
          RJCD Board Representative – Ron Granger 
                                             Rio Blanco Water Conservancy Dist. – Tim Winkler   
                                             Rangely District Hospital – John Payne 
 

1. Call to Order 
 

2. Roll Call  Brad Casto, Sarah Nielsen, Joyce Key, David Morton, Ron Granger, Sandy 
Payne, Andrew Key, John Payne, Karen Reed were present. Tim Webber, Lenora Smuts, 
Karen Reed and Tim Winkler were absent. 
 
Katelin Cook, Joe Nielsen, Konnie Billgren, Leslie Nielsen, Amber Barnes, John Hume, 
Andrew Shaffer, Roger Polley were also present. 

 

3. Approval of Minutes of  December 08, 2016   Motion to approve the minutes of 
December 8, 2016 made by Andy Key, seconded by John Payne, motion passed 

 
4. Changes to the Agenda  None 

 
5. Public Input  

a. Tom Clark – President of Clark’s Market Q&A Joe Nielsen met with Tom and Randy 
from Clark’s market. The current owner of our local grocery store indicated that he 
wanted to withdraw from the grocery business as of the end of December 2016. He 
has not yet done so, so we are unsure of what his position is at this point. Tom and 
Randy’s business is the grocery market and they are interested in coming into the 
market.  This is an opportunity to come into Rangely. Joe appreciates them coming 
into our meeting and letting us know their thoughts.  

Tom Clark has eight grocery stores located in Colorado and Utah. Half are in ski 
resorts such as Aspen and Telluride and half are in country towns such as Norwood, 
Battlement Mesa and two in Blanding. Rangely has always been on our radar and he 
feels that they do well in small communities.  They have two types of stores that fit 
the type of community they serve. Clarks is a family owned business with 400 
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employees that was established in 1978. Tom became president in 2007. They are 
very interested and have had conversations with the town government over the years.  
This is an interesting market and they would be interested into coming here and are 
open to any questions that anyone has and appreciate that they have been invited to 
come to the meeting.  Roger Polly believes that having a grocery store that can be 
competitively priced is important but also one that has some selection and depth 
would be great.  Rangely used to support two family owned grocery businesses and 
feel that we have a base community that could be served.  Right now would be the 
time to get a good grocery store during our economy’s downturn. When the economy 
returns, it would be very profitable for any operator that would be interested.  Roger 
said that we have an above middle income for such a small town. Clark’s is not going 
to be Sam’s Club so they will never be as competitive.  But he said they would try to 
be 10% above that market. Their major concern is that the community has become 
accustomed to driving over an hour to shop. They would need to change their buying 
habits to stay in town to shop.  In Blanding they had the same challenge. It took them 
awhile to change their buying habits there as well. He does know that it is a two way 
street he does not expect that the community will automatically support them. He 
knows that he has to earn their trust and they will work to earn that.  John Payne 
asked how they would change that trend. Tom said that having a presence in the 
community and becoming involved is a great start. The other is getting the best value 
and putting advertisements out in the community so people know what is there and 
also having the right employee’s and the right selection. Ron Granger said that CNCC 
is trying to get a summer enrollment and they do not have food services so having a 
good store would be a great help in creating a summer enrollment. Ron also feels that 
it is hard to get fresh produce and all the ingredients you need from here. Tom stated 
that produce is a real challenge in smaller stores. Brad Casto said that is part of the 
problem but many people go out of town for entertainment or for other reasons which 
sometimes takes people out for groceries as well. Brad isn’t sure how we can get 
citizens to stay in Rangely to shop. Tom stated that the estimated market here is 
around $120,000 a week and that is including Dinosaur and up towards Meeker. Even 
taking half of that would make it tough to work. We would need more than half to 
make it successful.  

Roger said that no one likes to go out of town to buy groceries, but you will always 
have people that go out of town. He does think there is a large part of the community 
that would love to start shopping at home.  He believes that the depth of the store and 
the selection is a big problem.  Clark’s said that they believe that most big retailers do 
not support your community.  Clarks will do this, they will participate in fund raisers 
in the parking lot and believes this will help with people accepting Clark’s at home. 
City Market and other larger grocers have huge buying power. Clarks does work hard 
to be competitive.  Andy Shaffer said that it seems that their stores serve the 
community well. If they only put a markup of 5% you cannot beat that price.  That 
needs to be communicated and hopefully will get Rangely to support their store.  
Andrew Key said his concern is that the current owner has zero engagement with the 
community.  He wanted to know how they would get the buy in, would we see them 
once and never again.  Clarks said they would definitely be in the store at first a lot 
and that they love to be in the store rather than behind their desk. Joe Nielsen said that 
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they will choose someone hopefully from our community that has the right 
personality and that will take the Clark marketing plan and take it to the next level. 
Sandy Payne said that her observation is that people fall into positions and are never 
trained correctly. When you are in the customer service business you must have the 
right training. Sandy asked if Clark’s has a training program or a culture that you try 
to teach employees. Tom said that culture is absolutely the most important thing but it 
is the hardest thing to teach.  Tom does not care if they know anything about retail 
grocery, what he believes is most important is having the right person at the top that 
knows how to keep engaged and provide the service. Tom said that they have had to 
close stores before due to the manager not being the right person and causing 
employees to leave and the customers to go with them. Sandy does like their web 
presence such as Facebook. Ron stated that the collage could assist with training the 
grocery employees on and donate those services. Joe Nielsen said that if you are 
going through any towns that they have stores in, you should take the time to stop in 
and see the store for yourself.  Joe believes their stores have everything that we are 
lacking and needing in our community. Roger said the last grocery store came into 
town with a different culture.  Tom said that they actually put the bowling alley in 
Blanding because they recognize that if we keep people in town, then they will spend 
more money locally in the grocery store. John said that the other challenge is a 
building. Tom said that is the only challenge for them right now.  He said that 
building a new building is very challenging.  He thinks that the town has an issue 
with the current owner and the amount that he is asking for the store. Katelin asked 
what the square footage they would need for this size of community. Tom said they 
have an expert but an educated guess would be 12-15,000 square feet.  The current 
grocery store is much too large compared to the volume. This would be an issue 
going in. You would need to shrink it to be efficient. For perishables, you need a 
building that is efficient and keeps your perishables closer together where you can’t 
see shelving and therefore keeps them fresher. Peter asked if anything on the survey 
was shocking. They did believe that the amount of community members that shop in 
bulk was concerning. Getting people to buy on a weekly basis instead of a bi weekly 
or monthly basis like they are use to will be a challenge. Joyce Key said that she 
wastes money because things go bad before you can use it.  Elaine Urie said we have 
to educate the community. Sarah Nielsen said that the dollar store sell’s everything so 
how do you compete. Tom said that normally the dollar store keeps people in town 
because they do offer a lot, so it compliments their business as well.  Brad said as a 
retailer in town, he knows that it hurts everyone on Main Street, every business, every 
tax dollar that goes out of town.  Roger said that as far as RDA and the Town 
Government goes he would like to see this building be used for a grocery store and 
possibly another retail business.  It doesn’t really matter to Joe Nielsen what or where 
we use, it’s always better to use what we have.  Joyce Key also brought up that 
recruiting for the school district and the college would be much easier if we had a full 
service grocery store. Ron Granger said that it is very hard to buy here so they have 
begun shopping every two weeks, but he believes that that type of buying has been 
forced upon many.  John said that he is unsure how much is forced upon, what is 
changeable and what is reality when there are options available. Sandy stated that she 
feels sometimes it’s the most negative voices that are the loudest. She has gone to the 
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local grocery store and gotten produce that is good. The price might be a little higher, 
but that is expected. Sandy feels that our town needs to change its mindset and see 
that we need to invest in our town for it to survive. Tom feels that it is very 
impressive that a group this large has shown up at 7:30 a.m. to talk about improving 
our town. Tom states that they are very interested and want us to keep them in mind 
because he feels that a store here would really work out. Joe would like for Tom to 
engage in the process with us as we move forward and consider these options.  

6. Old Business 

b. Introduce New Ex-Officio Members – Ron Granger 
c. Update – Ongoing Development of the Grant/Loan Program – Will table while we 

work out details with the Bank of San Juans 

7. New Business 

a. Discussion and Action to Approve the November 2016 Financials – Lisa Piering 
explained the Synergy charges. Brad asked how many vacancies we have at the 
Townhomes. Peter stated one unit is vacant and that the rent has been dropped 
considerably and first month rent free with 6 months free internet to try and fill the 
unit. Motion to approve the November 2016 Financials made by Andy Key, seconded 
by Dave Morton , motion passed 

b. Discussion and Review of the Grocery Survey Results – Sandy said the one thing that 
stuck out was that there are two groups that felt their needs weren’t being met.  One 
was in the 20-30 yr. old bracket and the other was in the 55 and above bracket. Brad 
feels that there is a big challenge ahead with this and it is a big decision to be made. 
He feels that at the end of the day, it will ultimately come down to price. He feels it 
will take a lot of community effort to make them successful. Konnie Billgren feels that 
we need to change our habits for this to be successful. Brad stated that if our 
community wants a movie theater, then we have the high school or college that has the 
facility for a theater and we just need to get the right blocks in place to make it 
happen.  We could try it without having to spend the money to build a movie theater. 
Peter stated that we would have to have the required technology before the movies 
would even be sent to us. According to Better City, it is a million dollar project. Brad 
thinks that they don’t even need to be new movies, he feels people would come to 
watch older movies as well. He feels it’s the atmosphere of going out with your family 
and getting popcorn that would draw people in. Karen Reed wants to know how we 
can get a grocery store in here quicker and not have to wait 2 years down the road. 
Peter feels that this is where Better City needs to jump in because they can help us 
facilitate putting these deals together. Karen wants to know the timeframe for having a 
new store if the current one closes and how long we can survive without one. Lisa 
Hatch stated that the challenge is getting a building for a price that works for us. The 
current store owner is asking $2.5 million for the building. Clark’s is looking at a 
purchase price of $600,000-700,000. Katelin Cook stated that she is concerned about 
the assignable contract. She is concerned that the current owner would raise the sale 
price with an assignable contract.   

8. Information 

a. Grocery Survey Results with 147 Respondents 
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b. Updated Contact Directory for the RDA/RDC 

Katelin Cook said that the enterprise zone should be reinstated. Katelin thinks we can 
make our case that our communities are distressed enough by state standards and be 
able to get those tax credits for our businesses. They did a boundary line review in 
2015 and at that time, in the city limits of Meeker, those businesses were not eligible 
for the tax credits because they couldn’t show enough negative population among 
other things.  Maybe today we will know but she will keep us updated. The Rural 
Jumpstart Program will meet next Monday with the program director and will be 
updating the commissioners on the program. If a business qualifies and are doing 
something unique to the state of Colorado, they can be exempt from state income tax 
for ten years.  Their employees can be exempt from paying state income tax as well.  
Some of the opportunities can be in different types of areas so you can present it 
differently. The county will have to adopt this program by resolution. CNCC has to 
submit the application, and then each of the towns will have to opt in by resolution or 
ordinance and then that will get us enrolled in that program through the state. Brad 
asked if it has to be something that no one else in the state is doing. Katelin said that 
yes it does. Ron stated that as an example, if we had a rural data center, it would be 
different than an urban data center and that could be accepted.  

9. Adjourn Meeting adjourned at 9:08 a.m.   
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    Craig 16 - 18 June 

Carving Competition, Concert, Car 
    and Motorcycle Show… 

   http://www.craig-chamber.com/ 

Maybell -Memorial Weekend 

      Rangely    18 - 24 June 

Dinosaur Open       Spectacular Fair 
      Vendors:  food, beverage, craft, & sports 
Automotive Museum
History OHV Tours (History Museum) 
Paddle and Sail Boarding (CNCC) 

The TANK Center of Sonic Arts 
          Summer Solstice & Concert Event 

18 June – Welcome BBQ at THE TANK             

20 June -- Movie Night @ RHS 
4th of July Weekend Celebration 

htttp://rangelychamber.com 

Meeker  
     3 June - 
Metal Arts Competition & Music Festival 

     23 June - 

     4 July – 

     13-15 July – 
Wagon Wheel Trail System 

http://meekerchamber.com/ 

Sponsoring Communities 
Dinosaur, Craig, Meeker, and Rangely 

Hosting Community Partners 
Towns of Dinosaur and Rangely, Rangely Area 

Chamber of Commerce, and Colorado 
Northwest Community College (CNCC) 

Dinosaur 18 - 24 June 

Mon – Campfire Singing 
Wed – Table Games 
Fri  --  Wine Tasting

http://Dinosaur17.com 

http://RangelyChamber.com
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Dinosaur 2017 Open (Spectacular) BUDGET SUMMARY

Meet Organizer 

Item Description Source/Organization Amount

Income - Seed Money
Towns of Dinosaur and Rangely and Moffat 

and Rio Blanco Counties
$20,000.00 

Income - Pilot Registration Fees Pilots -  40 @ $300 $12,000.00 

Meet Expenses & Marketing Organizer Budget/Expenses ($31,636.00)

TOTALS - Organizer $364.00 

Hosting Community Costs

Item Description Source/Organization Amount

Town of Rangely Hosting Main Event Town of Rangely ($11,325.00)

Rangely Chamber Hosting Main Event Rangely Chamber ($2,445.00)

Town of Dinosaur Hosting Launch Glamping Town of Dinosaur ($4,000.00)

TOTALS - Hosting Communities ($17,770.00)

* Not all expenses accounted for and some items are estimated.   First year infrastructure costs included.

        Actual costs less the first year infrastructure costs will determine future budgets.
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L O G O  G U I D E L I N E S
D ECEMBER 2016

RANGELY, COLORADO
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2 RANGELY, CO

I N T R O D U C T I O N

To provide a unified front across all marketing efforts, the 
Rangely logo should be used consistently in community 
branding—from signage and printed materials to the web. The 
logo fonts and brand colors serve as a foundation that creates 
a strong connection for people within the community, region 
and the country.

B R A N D  I N S P I R A T I O N

The Rangely logo was designed to convey the rugged yet 
accessible components of the community, particularly related 
to the ability for people to engage with the natural landscape. 
The allusion to the tire tread speaks to rock crawling and 
mountain biking—both prevalent activities in the area but also 
opportunities for tourist attraction to the area.  
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3LOGO GUIDELINES

To ensure consistency, the logo will be presented in only 
a horizontal form. In addition to being in full color, the logo 
will have separate achromatic (black and white) styles. The 
additional styles are to be used to best enhance visibility, when 
color printing is not available, or when applying the logo to a 
colorful background. 

L O G O  V A R I A T I O N S
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4 RANGELY, CO

Space around the logo is key to creating focus. The Rangely 
logo must always have sufficient “room to breathe” — thereby 
enabling it to be the focal point on all communications. 

Situations may arise where surrounding the logo with 
generous amounts of clear space may not be feasible. When 
positioning the logo near text and/or image-heavy applications, 
always maintain — at the very least — a minimum area of 
protection space. Since the size of the logo will vary, we 
recommend using a letter from within the logo as a defined 
measure of space. For example, in the logo (shown to the 
right) that letter is “R.” 

M I N I M U M  A R E A  O F  P R O T E C T I O N
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5LOGO GUIDELINES

The logos should have a prominent, substantial presence 
wherever they are used. They should never compete for visual 
attention with adjacent graphic elements. 

Always scale the Rangely logo elements together as a unit to 
ensure that the approved proportions and relationship between 
these elements is always maintained. 

This example illustrates the minimum size so you may visualize 
a point of reference regarding size. While enlarging the logo is 
not limited to a maximum size, the logo must not drop below the 
minimum standard shown. 

M I N I M U M  L O G O  S I Z E

1 . 5 ”
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6 RANGELY, CO

The Rangely logo consists of two typefaces, Brandon 
Grotesque Bold and Bree Serif. In addition to the logo, the 
Brandon Grotesque font family can be used as headline 
and subhead fonts in print collateral. Bree Serif can also 
be used as an alternative headline font in situations that 
require a bold serif font.

BRANDON GROTESQUE

B R E E  S E R I F

L O G O  T Y P E F A C E S
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7LOGO GUIDELINES

The Brandon Grotesque font family is recommended for use as 
headlines on print collateral. As an alternative, the Bree Serif font 
family can also be used as a headline font. For body copy and 
paragraphs, the Helvetica font family is recommended for use in print 
and digital collateral. As a digital web-safe alternative for headlines, 
the Helvetica font family can be used as a replacement.

H E A D L I N E  F O N T 

BRANDON GROTESQUE
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789-&*#?!/+(.,:;)

A LT  H E A D L I N E  F O N T

BREE SERIF
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789-&*#?!/+(.,:;)

B O DY  C O P Y  F O N T

HELVETICA REGULAR
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789-&*#?!/+(.,:;)

W E B - S A F E  F O N T  -  A LT 

HELVETICA BOLD
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789-&*#?!/+(.,:;)

HELVETICA REGULAR
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789-&*#?!/+(.,:;)

B R A N D  F O N T S

57



8 RANGELY, CO

P R I M A R Y  C O L O R

Always use the specific primary color for the logo elements. 
The logo has four different color spaces: PANTONE, CMYK, 
RGB and HEX. Each color space is intended for specific 
printing or web applications. CMYK is most commonly used by 
laser and ink-jet type printers. 

B R A N D  C O L O R S

P R I M A R Y  C O L O R

PANTONE 560C

C: 83 / M: 52 / Y: 70 / K: 55

R: 29 / G: 60 / B: 52

# 1d3c34
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9LOGO GUIDELINES

It is important to maintain the guidelines when using the Rangely 
logo. The following are a few examples of things to avoid when 
using the logo: 

1. DON’T stretch or squeeze the logo. 

2. DON’T use any other colors other than those
 specified on page 8.

3. DON’T use the logo as a headline or with additional  copy.

4. DON’T angle the logo. 

5. DON’T change logo by using different fonts.

6. DON’T add elements to the logo.

7. DON’T add special effects to the logo.

8. DON’T use a color block behind all white logos
(this is used to show white logo on a dark background)

1. 2. 

W H A T  T O  A V O I D

3. 

5. 

7. 

4. 

6. 

8. 

W E L C O M E  T O
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• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •

USE OF TAGLINE IN 

CONJUNCTION WITH LOGO 

In the tagline version of the logo, the tagline’s established position 

is stacked under the tire tread. The logo may appear without the 

tagline.

When using the tagline with the logo, the minimum area of pro-

tection, minimum logo size, logo typefaces, brand fonts, and brand 

colors apply as when the logo is used without the tagline.

When using the tagline as part of a sentence within a body of text, it 

must appear as follows:

Way Outside of Ordinary

The tagline must appear on: 

 • All publications intended for an external audience

 • Advertising and marketing materials

The use of the tagline is recommended on:

 • Banners and signage

 • Note cards

 • Gifts and merchandise 

10 RANGELY, CO
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• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •

USE OF LOGO AND TAGLINE

The purpose of the brand and tagline are to promote the Rangely 

community for tourism and economic development purposes. The logo is 

only to be used within that purpose and by organizations, businesses and 

representatives approved by the Town or County. 

In order to use the logo or tagline, permission must be obtained from one of 

the following people:

Katelin Cook    Peter Brixius

Rio Blanco County    Town of Rangely 

(970) 878-9747    (970) 675-8476

katelin.cook@rbc.us   pbrixius@rangelyco.gov

LOGO GUIDELINES  11
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We appreciate your interest in maintaining consistency when 
promoting Rangely, CO. If you have any questions on brand 
standards, please contact:

Katelin Cook
Economic Development Coordinator

Rio Blanco County Department of Economic Development

555 Main Street

Meeker, CO 81641

(970) 878-9474

T H A N K  Y O U

R A N G E L Y ,  C O L O R A D O
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