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1 - Agenda

GUIDELINES FOR PUBLIC INPUT

Public Input is a vital and important portion of every meeting and will be permitted
throughout the meeting, but according to the following guidelines:

a. Publicinput is allowed during the Agenda identified Public Input and Public

Hearing portion of the meeting.

i. If youwould like to address the meeting during the appropriate times,
please raise your hand and when called upon you will be asked to come
to the podium. Announce your name so that your statements can be
adequately captured in the meeting minutes.

ii. Please keep your comments to 3-5 minutes as others may want to
participate throughout the meeting and to insure that the subject does
not drift.

b. Throughout the meeting agenda calls for public input will be made, generally
pertaining to specific action items. Please follow the same format as above.

c. Atthe conclusion of the meeting, if the meeting chair believes additional public
comment is necessary, the floor will be open.

We hope that this guideline will improve the effectiveness and order of the Town’s
Public Meetings. It is the intent of your publicly elected officials to stay open to your

feelings on a variety of issues.

Thank you, Rangely Mayor



AGENDA

RANGELY DEVELOPMENT AGENCY (RDA)

Town of Rangely Conference Room
*** Qctober 19, 2017 @ 7:30 a.m. ***

Brad Casto, Chairman

Tim Webber — Vice Chair Vacant — Board Member

Karen Reed

Sarah Nielsen

Konnie Billgren Andrew Key
Treasurer — Lisa Piering

Ex-Officio
Rio Blanco County Commissioner — Jeff Rector
School District Representative — Joyce Key
Library District Board Representative — Sandy Payne
RJCD Board Representative — Ron Granger
Rio Blanco Water Conservancy Dist. — Tim Winkler
Rangely District Hospital — John Payne

1. Call to Order

2. Roll Call

3. Approval of Minutes of Sept 21, 2017

4. Changes to the Agenda

5. Public Input

6. Old Business

a.

Nominations for a new board member for referral to the Town Council

7. New Business

a.
b.

Discussion and Action to approve August 2017 Financials

Discussion and Review of the 2017 Rangely Economic Development Public Forum held
September 21st

Discussion to proceed with a combined strategy session on one evening on one of the
following dates; Nevember6,715-6r-16—2017 December 5, 2017 from 6-9PM

Update on the Fagade and Business Development Grant Totals

Discussion and Referral of Resolution 2017-08 further defining the configuration of the
RDA Board. This action reflects a motion on August 10, 2017 to reduce the board size
from 13 to 11 members and follow the statutory guideline of having a single Special
District representative selected jointly by the special districts at-large. (Draft Resolution
Attached)

Update on the MRO project (Katelin Cook and Tim Webber)




3 — Minutes



MINUTES
RANGELY DEVELOPMENT AGENCY (RDA)
Town of Rangely Conference Room
**% September 21, 2017 @ 7:30 a.m. ***

Brad Casto, Chairman

Tim Webber — Vice Chair Vacant — Board Member
Karen Reed Sarah Nielsen
Konnie Billgren Andrew Key

Ex-Officio

Rio Blanco County Commissioner — Jeff Rector
School District Representative — Joyce Key

Library District Board Representative — Sandy Payne
RJCD Board Representative — Ron Granger

Rio Blanco Water Conservancy Dist. — Tim Winkler
Rangely District Hospital — John Payne

1. Call to Order — Brad Casto, Sarah Nielsen, Joyce Key, Tim Webber, Konnie Billgren,
Andy Key, Karen Reed, Ron Granger present, Jeff Rector, Sandy Payne, Tim Winkler
and John Payne absent
Also present was Rebecca Elder

2. Roll Call — Brad Casto, Sarah Nielsen, Joyce Key, T
3. Approval of Minutes of August 10, 2017 - Motion to approve the minutes of August 10,

2017 made by Konnie Billgren, seconded by Joyce Key, motion passed Sarah Nielsen
abstain

4. Changes to the Agenda

a. Item 7 “d” Facade Grant Application submitted by Rebecca Elder and Mike
Zadra. EZ Auto Mechanics LLC

5. Public Input

6. Old Business

a. Nominations for a new board member for referral to the Town Council —
Nomination to present for the position of board member for RDA made by ,
seconded by, motion passed Joyce Key asked when our new bylaws go into
effect. Peter and Brad said they needed to clarify that with the attorney in terms
of how best to execute that motion. Joyce said that she felt that is why John and
Sandy did not attend because at the last meeting we approved the change. Peter
said that other URA’s have organized a joint meeting in order to get together and
pick an at-large Special District member. Joyce did attend every special district
meeting and let everyone know that they needed to get together and make a
decision about who will represent them. Some of the questions were; do we have



to participate in TIF funding and how will we have a voice, Joyce responded that
their representative would be responsible for letting them know about TIF and
that they can always attend and voice their concerns.

7. New Business

a. Discussion and Action to approve July 2017 Financials — Motion to approve the
July 2017 Financials made by Tim Webber, seconded by Karen Reed, motion
passed — Peter reviewed the financial, Brad asked when the contract with Senergy
Expires, Peter responded that it expires in May 31, 2018. Peter has talked with
the attorney that we notify Senergy that the $120,000 will become payable at that
time. Lisa asked if the Town management expires at the same time. Peter said
that we could negotiate with Senergy and continue to manage. Tim asked if those
were supposed to be for workforce housing how would you be able to keep the
rents low. Peter said that we have reduced rents and tried to keep them
competitive. Brad feels we should let Senergy take over the management as well.
Tim asked how much more testing they need to do on Brownsfield. Peter said
that they had one sample in a round of 6 sampling rounds show some hydrocarbon
contamination so the state required 3 more borings and 1 new well and required
four more quarters of testing.

b. Discussion and Action to approve a new treasurer to the RDA — Motion to
nominate Lisa Piering as the Treasurer to the RDA made by Konnie Billgren,
seconded by Tim Webber, motion passed

c. Discussion and Action to recommend 2018 Draft Budget allocations — Motion to
approve the 2018 Draft Budget as presented by Andy Key, seconded by Tim
Webber, motion passed — Peter reviewed the budget as presented with a $30,000
transfer from the General Fund to help with the fagade grants that have been
awarded. Brad wants to know how the fagade grant is organized if we would
want to do it quarterly. Lisa indicated that each board member has a summary of
what has been awarded and expended to date. Andy Key said that a four county
area organization is trying to get a small business center established. Andy
believes that this type of organization can help people get funding and help them
organize and move their business forward with relocating. Andy feels the RDA
could assist with this endeavor, not necessarily fiscally but with resources. Brad
had a question about the fagade grant, he wanted to know if we approve them
every quarter rather than every meeting? How does everyone else feel. Peter said
that the grant application says the decision can take up to 60 days before a
decision is made. Joyce said that what will businesses do we have if we don’t
have TIF. Brad agreed and possibly feels he might be making that too difficult.

d. Discussion and Action to Approve a Facade Grant Application submitted by
Rebecca Elder and Mike Zadra for 807 E. Main St. EZ Auto Mechanics LLC (See
attached application) — Rebecca Elder was present to address the application if
there were questions. Konnie noted that is the old NAPA building. Brad asked if
anyone had any questions. Sara asked that it was her understanding that the
grants are only for $7,500. Peter said that the board can change that cap but the
limit in the application is $7,500. Motion to approve the Facade Grant



Application in the amount of $7,500.00 made by Tim Webber, seconded by
Konnie Billgren, motion passed

8. Information

9. Adjourn

Meeting adjourned at 7:50



6 — Old Business
7- New Business



TOWN OF RANGELY
BALANCE SHEET
AUGUST 31, 2017

ECONOMIC DEVELOPMENT FUND/RDA

ASSETS
73-10100 CASH - COMBINED FUND 253,541.24
73-10116 INVEST SEC DEPOSITS 5,275.00
73-11121 N/R SENERGY 120,000.00
73-11513 FNBR CD 102943 12,668.91
73-13120 INTEREST RECEIVABLE 14.82

TOTAL ASSETS 391,499.97

LIABILITIES AND EQUITY

LIABILITIES
73-21500 ACCOUNTS PAYABLE 7,747.14
73-23172 SECURITY DEPOSIT RESERVED 5,275.00
TOTAL LIABILITIES 13,022.14

FUND EQUITY

UNAPPROPRIATED FUND BALANCE:

73-29800 FUND BALANCE 379,6563.31
REVENUE OVER EXPENDITURES - YTD ( 1,175.48)
BALANCE - CURRENT DATE 378,477.83
TOTAL FUND EQUITY 378,477.83
TOTAL LIABILITIES AND EQUITY 391,499.97
FOR ADMINISTRATION USE ONLY 67 % OF THE FISCAL YEAR HAS ELAPSED 09/21/2017  09:03AM PAGE: 36
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REVENUES
73-30-100 HOUSING REVENUE
73-30-200 INTEREST EARNINGS CD
73-30-500 MISCELLANEOUS INCOME

TOTAL REVENUES

TOTAL FUND REVENUE

TOWN OF RANGELY

REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING AUGUST 31, 2017

ECONOMIC DEVELOPMENT FUND/RDA

PERIOD ACTUAL  YTD ACTUAL  BUDGET UNEARNED PCNT
5,197.00 35,858.50 55,000 19,141.50 65.20
.00 55.83 100 4417 55.83
.04 20,678.60 26,000 5,321.40 79.53
5,197.04 56,592.93 81,100 24,507.07 69.78
5,197.04 56,592.93 81,100 24,507.07 69.78

FOR ADMINISTRATION USE ONLY

67 % OF THE FISCAL YEAR HAS ELAPSED

9

09/21/2017  09:03AM

PAGE: 37
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1 RESOLUTION NO. 2017- 08

A RESOLUTION CHANGING THE MEMBERSHIP
OF THE RANGELY DEVELOPMENT AGENCY

WHEREAS, in 2015, the statutes governing urban renewal authorities in Colorado were changed
to provide that for urban renewal authorities, like the Rangely Development Agency (“RDA”),
there are to be thirteen RDA commissioners, ten of whom are appointed by the Town’s Mayor,
and

WHEREAS, that change in state law also provided for three additional commissioners to
“represent the collective interests of the county, and all taxing bodies levying a mill levy in one
or more urban renewal areas managed by the authority”, i.e., the RDA, and

WHEREAS, that change in state law further provided that of such three additional
commissioners, one shall be appointed by the board of county commissioners [for Rio Blanco
County], one shall be “a board member of a special district selected by agreement of the special
districts levying a mill levy within the boundaries of the [RDA],” and the third shall be an
elected member of the board of education of a school district levying a mill levy within the
boundaries of the [RDA],” and

WHEREAS, prior to the changes in the said statutes, the RDA had historically had seven
commissioners appointed by the Mayor of the Town of Rangely, and because the RDA board
desired that those commissioners should continue their good work for the RDA when the RDA
amended its bylaws in 2017, those bylaws provided for seven commissioners to be appointed by
the Mayor, three commissioners to be appointed as provided for in the preceding statute; it is
noted that the statute contemplates that there are a total of ten commissioners, as stated in this
sentence, and

WHEREAS, the involved special districts have not been able to agree to designate one
commissioner to serve on the RDA, as the statute contemplates, and

WHEREAS, because the Town appointed RDA commissioners remain committed to having the
involvement of the special districts that operate within the RDA boundaries, the RDA
determined it was best for the community despite the inconsistency with the literal language of
the state statute listed in the footnote, to amend its bylaws earlier in 2017 to allow regular
participation by all members representing special districts, and

1 C.R.S. 31-25-104
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WHEREAS, since the adoption of those 2017 bylaws by the RDA, members representing special
districts have indicated that it appears that the size of the RDA commission and the busy
schedules of the special district commissioners is such that the question of the number of RDA
commissioners should be re-visited, and

WHEREAS, the Town Attorney has advised that the risk for having more or different RDA
commissioners than the statute provides would likely arise if and when the RDA was required to
condemn a property to accomplish the goals of the RDA, at which time an owner being
condemned might challenge the authority of the RDA due to inconsistency with the said statute,
and

WHEREAS, the Town Attorney has also advised that it is clear that the intent of the 2015
changes to the statute was to provide for increased participation by those entities, such as Rio
Blanco County and special districts operating in western Rio Blanco County, that would be
affected by RDA efforts to obtain consent for tax increment financing, and

WHEREAS, until such time as the RDA contemplates condemning a parcel in order to
implement the mission of the RDA, the Town Attorney’s opinion is that having one extra RDA
commissioner fulfills the intent of the said statute, and it is how the RDA prefers to involve
representatives of the special districts, the conclusion is to allow for eleven members of the
RDA, despite the statute’s stated limit of ten members.

NOW THEREFORE, be it resolved by the Board of Trustees of the Town of Rangely:

1. The seven current commissioners of the RDA who were appointed by the Mayor of the
Town of Rangely are hereby confirmed in those appointments, with their respective terms
being as set forth by the RDA in its meeting of July 13, 2017, which terms are set forth in
the minutes of said meeting.

2. The Town confirms that the Rio Blanco County representative, as designated by the
board of commissioners of Rio Blanco County, is an RDA commissioner until such time
as said board of commissioners shall otherwise determine.

3. The Town confirms that the School District representative is an RDA commissioner until
such time as the board of education shall otherwise determine.

4. The Town acknowledges that the commissioner who is to represent the consensus of the
affected special districts has not been selected by the special districts; that position shall
remain open until filled by the special districts.

5. The Mayor shall appoint one other commissioner to serve on the RDA.

6. Itis expected of the RDA that the RDA shall, within a reasonable time, amend its bylaws
to be consistent with the terms and intent herein stated.

INTRODUCED AS Resolution No. 2017- 08 at a regularly scheduled meeting of the
Board of Trustees of the Town of Rangely on the 19"" day of October, 2017, in the Town
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Council Chambers, 209 E. Main, Rangely, Colorado, at the hour of 7:30 p.m., or as soon
thereafter as it may be heard.

PASSED by a vote of FOR and AGAINST on the day of October,
2017.

Joseph Nielsen, Mayor

Town Clerk
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