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1 – Agenda 

GUIDELINES FOR PUBLIC INPUT 

Public Input is a vital and important portion of every meeting and will be permitted 

throughout the meeting, but according to the following guidelines: 

a. Public input is allowed during the Agenda identified Public Input and Public

Hearing portion of the meeting.

i. If you would like to address the meeting during the appropriate times,

please raise your hand and when called upon you will be asked to come

to the podium.  Announce your name so that your statements can be

adequately captured in the meeting minutes.

ii. Please keep your comments to 3-5 minutes as others may want to

participate throughout the meeting and to insure that the subject does

not drift.

b. Throughout the meeting agenda calls for public input will be made, generally

pertaining to specific action items.  Please follow the same format as above.

c. At the conclusion of the meeting, if the meeting chair believes additional public

comment is necessary, the floor will be open.

We hope that this guideline will improve the effectiveness and order of the Town’s 

Public Meetings.  It is the intent of your publicly elected officials to stay open to your 

feelings on a variety of issues. 

Thank you, Rangely Mayor 



AGENDA 

RANGELY DEVELOPMENT CORPORATION (RDC) 

Dec 19, 2019 

FOLLOWING RDA MEETING  

Andrew Key, Chairman 
Keely Winger– Vice Chair       Sara Peterson 
Karen Reed      Konnie Billgren 
Ryan Huitt   Tim Webber 

1) Call to Order

2) Roll Call

3) Minutes of Meeting

a) Discussion and Action to approve the Nov 21, 2019 minutes

4) Changes to the Agenda

5) Old Business

6) New Business

a) Discussion and Action to approve November 2019 Financials

b) RDA/RDC Mission & Guidelines Review

c) RDA/RDC Board Retreat January 2019

7) Information

8) Adjourn



3 – Minutes 



MINUTES 

RANGELY DEVELOPMENT CORPORATION (RDC) 

Nov 21, 2019 

FOLLOWING RDA MEETING  
 

Andrew Key, Chairman 
Keely Ellis– Vice Chair                                                    Vacant Position 
Karen Reed                   Konnie Billgren                                                                           
Vacant Position        Vacant Position 

 
1) Call to Order – 7:58 a.m. 

 

2) Roll Call – Andrew Key, Keely Ellis, Karen Reed, & Konnie Billgren 
present. 

 

3) Minutes of Meeting 

a) Discussion and Action to approve the June 20, 2019 minutes – 

Motion made by Konnie Billgren to approve the June 20, 2019 

minutes with the correction made to her name, second by Karen 

Reed.  Motion passed 

4) Changes to the Agenda – Add Item ‘D’ under New Business to discuss 
DARG 

 
5) Old Business 

6) New Business  

a) Discussion and Action to accept Board Nominations – Motion made 

by Konnie Billgren to accept Board Nominations, second by 

Karen Reed.  Motion passed 

b) Discussion and Action to approve the 2020 Budget – Motion made 

by Keely Ellis to approve the 2020 Budget, second by Konnie 

Billgren.  Motion passed 

c) Discussion and Action to approve the October 2019 Financials – 

Motion made by Konnie Billgren to approve the October 2019 

Financials, second by Keely Ellis.  Motion passed 
d) Discussion of approval for the Rangely Museum’s request to retain 

$6,000 for the purpose of matching funds for future grant applications 
- $11,450.00 has been given to them.  They requested the additional 



$6000.  They are asking to use that for matching fund on a grant to be 
used later. When they receive the grant funds, we will then give them 
the remaining funds.  Motion made by Konnie Billgren to approve 

$6000 payment, but RDC will hold funds until we have proof of 

expenses, and Lisa will write letter to Rangely Museum with 

explanation, second by Karen Reed.  Motion passed  

7) Information 
 

8) Adjourn – 8:20 a.m. 
 
 



5 – Old Business
6 - New Business



TOWN OF RANGELY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

RDC RANGELY DEV CORP FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/13/2019     02:21PM       PAGE: 45

REVENUES

76-30-300 INTEREST INCOME 13.05 145.25 500 354.75 29.05

76-30-400 MISC INCOME 5,000.00 10,000.00 20,000 10,000.00 50.00

TOTAL REVENUES 5,013.05 10,145.25 20,500 10,354.75 49.49

TOTAL FUND REVENUE 5,013.05 10,145.25 20,500 10,354.75 49.49



TOWN OF RANGELY

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2019

RDC RANGELY DEV CORP FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 12/13/2019     02:21PM       PAGE: 46

76-40-220 PROF/TECH SERVICES 10.75 179.63 500 320.37 35.93

76-40-301 GRANT EXPENSES 6,000.00 6,000.00 18,000 12,000.00 33.33

TOTAL OPERATING EXPENSES 6,010.75 6,179.63 18,500 12,320.37 33.40

TOTAL DEPARTMENT 40 6,010.75 6,179.63 18,500 12,320.37 33.40

TOTAL FUND EXPENDITURES 6,010.75 6,179.63 18,500 12,320.37 33.40

NET REVENUE OVER EXPENDITURES (                   997.70) 3,965.62 2,000 (                1,965.62) 198.28
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RDA/RDC Board Retreat 

9:00 a.m. Introductions 

9:15 a.m. Meeting Ground Rules 

9:20 a.m. Review of Community Profile 

9:50 a.m. 10 min. Break 

10:00 a.m. SWOT Analysis 

11:00 a.m. 10 min. Break 

11:10 a.m. Identify themes and prioritize, development of key strategic statements/initiatives 

12:00 p.m. Lunch 

12:30 p.m. Develop Strategic Goals 

1:30 p.m. Prioritize initiatives (Roadmap for the next 1-2 years) 

2:30 p.m. Board/Town Working Relationship 

3:00 p.m. Wrap up 



RDA/RDC 

Board Retreat 

1. SWOT Analysis

A S.W.O.T. analysis is a tool commonly used to help steer conversations around issues facing a 

community and to kick-start the strategic planning process for the Town.  A S.W.O.T. analysis 

represents a four-part approach:  strengths and weaknesses are typically internal functions of the 

organization, while opportunities and threats are external circumstances that may be identified and 

navigated.   

2. Identify themes and Prioritize

3. Identify community values

4. Identify community goals/priorities

5. Identify organizational goals

6. Develop Strategic Initiatives (example might be to develop economic development plan/main street

plan)

7. Prioritize initiatives (Roadmap for the next 1-2 years)

8. Board/Town Working Relationship



7 – Information
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