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August 30, 2023 
TREAD Agenda 

Start Time:  Noon 
 
Roll Call: 
 
Jeannie Caldwell _____  Lisa Piering _____  Marybel Cox _____ Janet Miller _____   
Jocelyn Mullen _____ Karen Reed _____ Stephanie Talbott _____ 
 

Welcome – Jeannie Caldwell 

Approval of Minutes 

President’s Report 
• Macy Morgan - Welcome 
• Hometown Banner Project 
• Reusable Bags - Display 
• Grants 
• Next Level of the Main Street Program 

Designated – Application is Done – Reviewing Prior to Submitting   
• Volunteer Hours – Review the Established Program 
• Additional Training 
• Main Street Conference in Denver – October 

 
Items for Approval: 
 
Board Member Job Description 
TREAD Bylaws 
 
Next Event: 
 
SeptemberFest Parade 
OctoberFest (Chamber can use help) 
ChristmasFest 

 
Comments 
Next Meeting – September 27th 


