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A COLORADO MAIN STREET PROGRAM

TREAD Meeting
March 2, 2023
Minutes

Opening of Meeting — Jeannie Caldwell

Attendees: Jeannie Caldwell, President, Lisa Piering, Marybel Cox, Janet Miller,
Jocelyn Mullen, Karen Reed

President’s Report — Jeannie Caldwell

Home Banner Project Progression Update — CNCC providing for their
employees, RDH will do the same, two banners donated.

Reusable Bag Project — Bag design displayed, pricing discussed but not
decided — one half of proceeds will go towards purchasing Hometown Banners
Grants under consideration:

T-Mobile, CDOT Revitalizing Main Street, Mini Grants (how to spend)
Tracking of Volunteer Hours — Everyone agreed to submit hours monthly to
Jeannie

Additional Training — Main Street 101 presented by Colorado Main Street group
— everyone agreed to review. Updating of Strategic Plan and Workplan by
Melissas — everyone agreed to try to attend — will send out Doodle poll to get
dates — Jeannie to attend Main Street Now Conference in Boston.

Designated Status — Work towards

Shop Local Campaign — Main Street will work with Chamber to do 6 month
campaign. Hope to start by beginning of May.

Arbor Day Celebration — Janet Miller — April 27" is the date of event. Janet is in
charge but will need the assistance of Main Street members.

Next Meeting — April 6th



